
Curriculum & 
Instruction



• Development of a model classroom, 4th grade at 
Ipalook. Pg. 13

• Improved intervention services, including Muti-
Tiered System of Support (MTSS) plan overhaul, 
support and regular meetings with 
Interventionists, and expanded menu of approved 
core resources. Pg. 13

• Audit and compliance management tool allowing 
for regular dip-sticking across the district of all 
C&I/ Assessment & Accountability measures for 
increased transparency and more directed 
conversations with building leadership. Pg. 13-14

• Streamlining of formal School Improvement goals 
to align with Strategic Plan and adopted resources. 
Pg. 14

HIGHLIGHTS



• Development of a model classroom, 4th grade at 
Ipalook.

• Looking to expand to all sites depending on 
staffing in the coming year.

• Visitors welcome! Please reach out to me to 
coordinate a visit.

Model Classroom



Model Classroom



MTSS Refresh



• Staffing�–�C&I�staff�have�spent�much�of�the�school�
year providing coverage in buildings. In total, 3 
C&I staff have provided over 15 weeks of coverage 
as principals and teachers, and 1 C&I staff 
member has been in the model classroom since 
school opened. This has provided an opportunity 
for us to stabilize instruction in schools, but not 
necessarily provide support district-wide at the 
level we would like.

• Materials�&�shipping�–�Materials�sent�to�site�at�the�
end of last year and over the summer were hard to 
locate. Materials sent at the beginning of the 
school year were delayed due to normal shipping 
times. This was further compounded by C&I staff 
subbing in buildings at the beginning of the year.

CHALLENGES



CHALLENGES



• Developing a Four Year PD cycle that includes 
asynchronous onboarding for late hires, and 
opportunities for teacher-led programming for 
those in their 3rd plus year with the district. 
Shifting our focus from expanding skills sets, to 
meeting the needs of new teachers, who are 
coming unprepared. Pg. 25

• Locating full-time interventionists and contract 
short-term interventionists to build capacity in 
buildings. Pg. 25

• Building out scope and sequence documents for 
secondary that have culturally responsive 
activities baked-in from the beginning. Pg. 15

• RRR initiative course support with Lynx AK. Pg. 15

PRIORITIES OF FOCUS



Repair, Rebuild, Revitalize Project


