LIVONIA PUBLIC SCHOOLS
BOARD OF EDUCATION MEETING
February 23, 2026

TOPIC: Approval of District Door Access Project

RECOMMENDATION:

Move that the Board of Education of the Livonia Public Schools School District approves
the recommendation from its Owner’s Representative, Plante Moran Realpoint and its
Technology Consultant, IDS, to purchase new door access and security upgrades
equipment from Sequoia Technologies, Rochester Hills, Michigan in an amount not to
exceed $2,371,994, including contingency.

RATIONALE:

This purchase of the door access and alarm system that integrate alarm monitoring,
cameras, and centralized management into a single platform will reduce false alarms
and after-hours responses. This investment replaces obsolete technology with a

modern, efficient, and sustainable security solution that strengthens building safety while
reducing long-term operational burden on staff.

BUDGETARY INFORMATION:

2021 Bond

RESOURCE PERSONNEL:

William Green, Assistant Superintendent of Operations and District Services

EXHIBITS:

Attached



