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e We have hosted ESY and Compensatory Education for the past 2 weeks for ALEX
and SUN students. It has been delightful to see so many students back in the
building!

e Staffing continues for our 2022-2023 school year. The current unemployment rate
in Rice County and the state are at historic lows. Staffing for open EA positions is
challenging.

e We have reached a tentative agreement with non-licensed staff and upon their
vote and ratification, we will bring the agreement forward to the Board for
consideration.

e Intake meetings continue for new CVSEC students. We are projecting
approximately 90 students for the beginning of the school year.

e Mid-July we had 20 new staff members and 18 returning staff members complete
Life Space Crisis Intervention training. ALEX will be going into its second year of
the trauma-informed model and SUN will be going into year one. ALEX is adding
the Performance Tracking System (PTS) for September 2022. Additional staff
members from CVSEC will be attending Life Space Crisis Intervention at OPS in
mid-August.

e Maintenance and general upkeep continue during the summer. The playground is
tentatively planned for installation next week and our magnetic locking door
system is tentatively planned for mid to late September.

Providing all students with the opportunities necessary to be successful in their
home, school and community in a safe and nurturing environment.



