
 
 

 
 
 
 
Purpose: The purpose of this document is to serve as the Principal report to the Governing Council when 
scheduled.  
 

Relevant Point Persons: 
●​ Margi Miranda, Principal, (mmiranda@eastmountainhigh.net)  
●​ Amanda Simmons, Faculty/Advisory Support (asimmons@eastmountainhigh.net) 
●​ Bird Podzemny, Director of Student Success, (bpodzemny@eastountainhigh.net)  

 

Short Cycle Assessment Plan 2025-2026 

NWEA/Map Data Highlights -​ Still some concerns with type of reporting in Math, working with NWEA 
on making it more clear for our teachers given our schedule and 
standards based Math program. 

-​ See attached  

Reading Intervention -​ Of all students in Read 180 now, two will exit the program next year 
-​ Showing scores of 800+ now.  
-​ 200 → 1000+ growth with one student 

-​ Coupled with other targeted reading intervention programs with 
our providers  

 
 

Advisory 

Staff Advisory -​ Twice a month staff meets with the grade level advisory cohorts to plan 
programming, - discuss challenges and support each other with our 
Advisory Roll out.  

-​ This led to Junior Town Hall, the results of that conversation reinforces 
the need for intentional advisory programming 

-​ Two SEL Team members will join me in supporting our Middle School 
Advisory program 

 
 

School Culture Shifts 

Attendance Accountability 
Groups 

-​ Connected Bird with Dead of School Discipline at Lavelle College Prep 
for guidelines on Accountability Groups  

-​ 2 Groups are starting in February to target chronic late to school 
students.   

 
 
 
 
 
 

1 

mailto:mmiranda@eastmountainhigh.net
mailto:asimmons@eastmountainhigh.net
mailto:bpodzemny@eastountainhigh.net


 
 
 

Other - Staff Climate Survey (Compass) 
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Reading and Math 9th & 10th Grade 

Fall 2025 

 

Current Spring Reading 2026:  

 

Algebra 1a Fall 2025: 
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Reading and Math 9th & 10th Grade 

Algebra 1 Fall 2025: 

 

Geometry Fall 2025: 
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