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DEFINING EXCELLENCE

Board Meeting Date: 3/9,/2026
Title: Aligning Community Priorities with Our Learning Environments
Type: Discussion
Presenter(s): Dr. Daniel Bittman, Superintendent

Description: Over the past year, thousands of students, staff, and community members
have contributed their time and insight through task forces focused on safety and security,
early learning, talent development, Spanish Dual Language, and reimagining the high
school experience. This agenda item and discussion will provide an overview of what we
heard, the shared expectations that emerged, and how meeting those expectations —
particularly related to safety, security, and learning spaces — may require additional
financial investment from both the School District and Community as early as November
2026. This is an initial conversation meant to build shared understanding and transparency.

Recommendation: Receive the information and engage in discussion.

Desired Outcomes from the Board: The Board will develop a shared understanding of
community-identified priorities related to safety, learning environments, and programmatic
emphasis, and how fulfilling those priorities—particularly in the area of safety and
security—may require additional financial investment.



