Union Grove Independent School District
Board of Trustees
Minutes
December 11, 2025

The Union Grove ISD Board of Trustees met in a special meeting on Thursday, December 11, 2025 in the High School
Library at 5:00pm.

Members present: Jody Day, Tim Turner, Justin Smith, Tim Bower, Karey Barbee, Michael Potter and Brian Cox
Members absent: None

Also present: Brian Gray, Superintendent; Terri Woodfin, Superintendent's Secretary; Landon Trent, JH/HS
Principal; Stephaney Wallace, Elementary Principal; Kyle Adams; Athletic Director; Amanda Childress, JH/HS
Asst. Principal; Kelly Klein, Business Manager; Dr. Greg Bower and wife Shanna; Becky, Matthew and Maddie
Bower; Whitley Attaway and Mr. & Mrs. Bower; Staff members: Rhonda Baker, JB Littlejohn, Karen Potter;
Brittany Bonilla, PTO and Education Foundation President; Community member: Kelly Chambliss

The meeting was called to order by Jody Day, and Tim Bower led the Board in a prayer.

It was the consensus of the Board to approve the agenda with the following exception. Board member statements was
moved before item #7.

Public Comments — There were no request to be heard during public comments.

1. Board member comments: Tim Bower spoke to everyone in attendance about his years on the UGISD School
board and his commitment to the community. He is sad to be leaving the board, but glad that his brother will
be able to come back to Union Grove I1SD. Then each board member spoke regarding Tim Bower and his
dedication to Union Grove ISD and the board. They thanked him for his service and willingness to serve and
the friendships that have grown because of their service together on the board.

2. Motion was made by Justin Smith and seconded by Michael Potter to accept the resignation of Tim Bower
from the Union Grove I1SD School Board. Members voting YES: Jody Day, Justin Smith, Tim Turner,
Michael Potter, Karey Barbee and Brian Cox. Tim Bower — abstained. Motion carried.

3. Motion was made by Tim Turner and seconded by Justin Smith to approve naming Dr. Greg Bower as the
Lone Finalist for Superintendent of School for Union Grove ISD. Members voting YES: Jody Day, Justin
Smith, Tim Turner, Michael Potter, Karey Barbee and Brian Cox. Motion carried.

EXECUTIVE/CLOSED SESSION — The Board of Trustees will conduct an Executive/Closed Session pursuant to
the following provisions of the Texas Open Meetings Act, Texas Government Code, Section 551.071, 551.074. All
votes, actions, or decisions will be taken in Open Session. - Deleted

ADJOURN

Motion was made by Justin Smith and seconded by Brian Cox to adjourn. Members voting YES — Jody Day, Justin
Smith, Tim Turner, Karey Barbee, Brian Cox and Michael Potter. Motion carried. Unanimous
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