
 

 
 
 
 

School Board Special Meeting 
Tuesday, October 14, 2025; 6:30 PM 

ECC Room 350 and Virtual* 
 

 
I.​ Determination of Quorum and Call to Order 

 
II.​ Approval of Agenda 

 
III.​ Discussion 

A.​ Hiring the Right Superintendent Workshop 
Description:  The board will engage in an informational workshop that will provide 
board members with a foundation of what to expect during the search process.  
Presenter(s):  Barb Dorn, Minnesota School Boards Association Executive Search 
Director 
 

B.​ Initial Planning Items 
Description:  Discuss, review and determine superintendent search timeline, 
stakeholder involvement and initial search procedures.  
Presenter(s):  Barb Dorn, Minnesota School Boards Association Executive Search 
Director 
 

IV.​ Leadership Updates 
 

V.​ Adjournment 
 
 
* Board members will participate virtually. 
 
 
 

NOTE:  School Board members may participate by interactive technology  
as permitted by Minnesota Statute 13D.02 

 


