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1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-3-24-4018 - Acceptance of Donations to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report
B. Finances

1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes 
1) Bid #1323 Homecroft Parking Lot Reconstruction

D. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. Expenditure Contracts
B. No Cost Contracts - None
C. Revenue Contracts
D. Grant Applications
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Human Resources Report Summary
March 2024 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of February. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 9 28

# Retirements 10 2

# Resignations 2 10

# Leave of Absences 7 2

HR Department Updates:

Human Resources and Finance staff have been meeting with principals to view their current staffing
levels, ensuring that FTE allocations and funding sources are accurate in preparation for 2024-2025
staffing decisions. ESSER position displacement notices (44) were sent out before the February break
to teachers and all other displacement letters will be sent to certified staff by March 15 (~90).The
second batch of letters includes long-term substitutes, 24 hour postings, out of field placements, tier 1
licensure, temporarily funded positions, and interim positions. To date, we have received 23 total
retirement notices. The deadline for certified staff to submit without severance delay was February 1.

On February 15, Executive Director Theresa Severance attended the Minnesota Public Employee
Labor Relations Association Winter Conference where the topics ranged from legislative changes to
the Public Employment Labor Relations Act, Minn. Stat. 179A regarding terms and conditions of
employment such as staffing ratios, continued discussion on the Earned Sick and Safe Time
implementation challenges,navigating repudiation of past practice and working with Union stewards to
understand union time and union leave.

Benefits Updates:

The Benefits Department has made the 1095-C (ACA) forms available via Skyward, and mailed all
forms to anyone who did not opt out of getting a physical copy. In addition, the information has
successfully been submitted to the IRS.

The Department is hard at work planning our first ever Employee Wellness Fair, which will be held on
May 8th, from 12:30p-5p at the DSC building. There are already 24 confirmed vendors, and more are
confirming each day. These vendors include Aviben, PEIP, Delta Dental, AAA, Duluth Parks and Rec,
Crossfit Aerial, Superior Choice Credit Union, Risk Administration Services, and many more. Our
District will also be represented by a Human Resources table, a Benefits table, a Health and Safety
table, and a Community Ed table.

The Benefits Department highlighted our EAP in the February Human Resources Newsletter, including
tips to getting a good night sleep. Calm was also highlighted for tips on finding a healthy work-life
balance.
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Hiring Updates:

Certified:

For 24-25 school year:
Teachers

Elementary (9)
Middle School (2)
High School (2)

For Summer School:
Excel Targeted Services (5)
Residential (4)
Seat Based (6)

Non-Certified:

Child Nutrition (3)
Clerical (1)
Maintenance(14)

School Custodian (5)
Engineer II (2)
Second Shift Engineer I (4)
Second Shift Engineer II (1)
Master Electrician (1)

Transportation (8)
School Bus Driver II (3)
School Bus Helper (2)
Head Start Bus Helpers (4)
Temporary Van Driver (1)

Playground/Cafeteria Monitor(6)
Paraprofessionals (8)

Licensed SIgn Language Interpreter (3)
LPN Paraprofessional (1)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Paraprofessional (3)
Sp. Ed. Program Paraprofessional (1)
Sp. Ed. Student Spec. Set III Paraprofessional (1)
Sp. Ed. Program Paraprofessional LPN (1)
Preschool Floating Paraprofessional (1)
Sp. Ed. Paraprofessional- After School Club (1)

Contract Negotiations:

We have a potential tentative agreement with the Duluth Federation of Teachers with language
change information being shared with the bargaining unit on March 5 in anticipation for a vote on
March 14. We are still active in negotiations with the Education Directors Association. Contracts
still waiting to start the process for July 1, 2023 contract expiration are the Clerical Unit and the
District-Wide Instructional Administrators Association. The National Conference of Firemen and
Oilers contract expires July 1, 2024.
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ISD 709 Enrollment Report March  2024

2023‐2024 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1‐5

Congdon Park 435 475.00 395.00 80.00 67.00 66.00 83.00 92.00 87.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 436.00 370.00 66.00 74.00 75.00 74.00 78.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 246.00 210.00 36.00 41.00 46.00 48.00 38.00 37.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 523.00 441.00 82.00 103.00 75.00 82.00 86.00 95.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 299.50 247.50 52.00 51.50 55.00 45.00 53.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 331.00 274.00 57.00 63.00 59.00 52.00 47.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 287.00 239.00 48.00 45.00 54.00 46.00 43.00 51.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 313.00 261.00 52.00 51.00 51.00 56.00 50.00 53.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 390.00 313.00 77.00 72.00 61.00 66.00 53.00 61.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 224.00 183.00 41.00 42.00 32.00 40.00 36.00 33.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 624.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 238.45 184.00 201.55 0.00 0.00 0.00 0.00

Ordean East Middle  335 1104.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 372.60 346.30 385.10 0.00 0.00 0.00 0.00

AE Online 650 186.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.20 0.60 1.35 30.16 48.40 62.40 42.47

Denfeld 215 913.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 248.25 270.60 192.95 201.35

East 220 1400.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 376.00 358.90 339.05 326.90

Merritt Creek Academy 81 84.60 34.00 8.00 4.00 3.00 10.00 7.00 10.00 9.00 7.00 9.60 6.00 7.00 3.00 1.00

ALC 611 73.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 12.00 36.00 24.70

Chester Creek Academy 575 30.00 21.00 0.00 2.00 4.00 5.00 7.00 3.00 2.00 2.00 1.00 2.00 2.00 0.00 0.00

Rock Ridge Academy 580 41.80 12.00 2.00 6.00 1.00 2.00 1.00 2.00 3.80 3.40 5.70 6.20 7.00 1.70 0.00

Arrowhead Academy 605 22.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 4.00 7.00 5.00 4.00

Bethany Crisis Shelter 615 0.75 0.25 0.00 0.00 0.00 0.00 0.00 0.25 0.00 0.00 0.25 0.00 0.00 0.25 0.00

Hospitals  630 18.00 6.00 0.00 2.00 1.00 1.00 0.00 2.00 0.00 0.00 3.00 4.00 3.00 2.00 0.00

The Bridge 950 14.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.85

Total: 8038.78 3006.75 601.00 623.50 583.00 610.00 591.00 599.25 627.05 544.30 608.55 677.61 715.90 642.35 615.27

644 students
48 Open Enrolled, 63 FT Residents, 533 PT Residents
average enrollment 0.29 or less than 2 classes
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2023‐2024
Month to Month Enrollment Changes by School

Month to Month EOY Total Total Total Total Total Total Total Total Total Total Current  MtoM YTD FROM
2023‐2024 22‐23 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month‐EOY

Congdon Park 435 458.00 473.00 471.00 477.00 480.00 474.00 479.00 475.00 0.00 0.00 0.00 ‐4.00 2.00 17.00
Homecroft 475 404.00 435.00 435.00 435.00 434.00 434.00 434.00 436.00 0.00 0.00 0.00 2.00 1.00 32.00
Lakewood 500 253.00 247.00 246.00 246.00 248.00 248.00 246.00 246.00 0.00 0.00 0.00 0.00 ‐1.00 ‐7.00
Lester Park 510 577.00 529.00 527.33 524.00 522.00 523.00 525.00 523.00 0.00 0.00 0.00 ‐2.00 ‐6.00 ‐54.00
Lowell 520 274.00 304.00 305.00 303.00 300.00 300.50 299.50 299.50 0.00 0.00 0.00 0.00 ‐4.50 25.50

Lowell Immersion 521 322.00 343.00 342.00 340.00 336.00 334.00 332.00 331.00 0.00 0.00 0.00 ‐1.00 ‐12.00 9.00
MacArthur 525 291.00 290.00 290.00 290.00 286.00 288.00 288.00 287.00 0.00 0.00 0.00 ‐1.00 ‐3.00 ‐4.00

Myers Wilkins 540 315.83 319.00 320.66 322.00 326.33 327.00 323.00 313.00 0.00 0.00 0.00 ‐10.00 ‐6.00 ‐2.83
Piedmont 550 409.00 396.00 397.00 396.00 394.00 393.00 390.00 390.00 0.00 0.00 0.00 0.00 ‐6.00 ‐19.00
Stowe 565 232.00 226.00 225.00 222.00 223.00 222.00 219.00 224.00 0.00 0.00 0.00 5.00 ‐11.00 ‐2.00 ‐8.00

Lincoln Middle 225 592.55 630.00 627.40 633.00 626.73 630.15 625.15 624.00 0.00 0.00 0.00 ‐1.15 ‐6.00 31.45
Ordean East Middle 335 1058.83 1101.60 1094.65 1110.40 1110.85 1107.85 1101.63 1104.00 0.00 0.00 0.00 2.37 1.22 2.40 45.17

AE Online 650 164.51 94.25 124.68 125.78 139.04 136.49 192.35 186.58 0.00 0.00 0.00 ‐5.77 92.33 22.07
Denfeld 215 888.35 968.20 951.20 972.80 952.15 944.45 916.25 913.15 0.00 0.00 0.00 ‐3.10 ‐55.05 24.80
East 220 1389.25 1567.00 1484.18 1469.00 1456.30 1453.90 1410.15 1400.85 0.00 0.00 0.00 ‐9.30 ‐18.17 ‐166.15 11.60

Merritt Creek Academy 81 83.78 85.00 82.62 86.75 80.78 77.60 84.45 84.60 0.00 0.00 0.00 0.15 ‐0.40 0.82
ALC Seat Based 611 86.70 96.00 82.55 78.55 73.55 67.15 72.70 73.70 0.00 0.00 0.00 1.00 ‐22.30 ‐13.00

Chester Creek Academy 575 47.33 32.00 32.00 30.00 29.00 29.00 31.00 30.00 0.00 0.00 0.00 ‐1.00 ‐2.00 ‐17.33
WHA RRA 580 27.45 49.00 51.00 48.70 45.00 43.75 44.70 41.80 0.00 0.00 0.00 ‐2.90 ‐7.20 14.35

Arrowhead Academy 605 21.00 14.00 15.00 15.00 15.00 17.00 19.00 22.00 0.00 0.00 0.00 3.00 8.00 1.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.00 0.00 2.00 0.75 0.00 0.00 0.00 ‐1.25 0.50 0.50

Hospitals  630 23.00 10.00 14.00 16.00 22.00 9.00 19.00 18.00 0.00 0.00 0.00 ‐1.00 8.00 ‐5.00
The Bridge 950 10.00 18.00 17.85 17.85 18.00 18.00 14.85 14.85 0.00 0.00 0.00 0.00 ‐2.00 ‐3.15 4.85

Total: 7928.83 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 0.00 0.00 0.00 ‐29.95 ‐29.95 ‐188.52 109.95
Change 298.47 ‐90.93 22.71 ‐41.35 ‐39.89 ‐9.11 ‐29.95 ‐8038.78 0.00 0.00

5



2023‐2024
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current  MtoM YTD Current
2023‐2024 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 170.00 173.00 213.00 328.00 335.00 353.00 367.00 0.00 0.00 0.00 14.00 197.00 277.00
PK 0.00 32.00 66.00 52.00 52.00 51.00 50.00 0.00 0.00 0.00 ‐1.00 13.00 50.00 43.29
KA 145.00 148.00 152.00 162.00 161.00 162.00 163.00 0.00 0.00 0.00 1.00 18.00 156.14
KG 455.00 450.00 445.00 435.00 437.00 438.00 438.00 0.00 0.00 0.00 0.00 ‐17.00 442.57
1 627.20 618.00 620.00 619.00 617.50 622.50 623.50 0.00 0.00 0.00 1.00 ‐3.70 621.10
2 597.00 595.00 592.00 588.00 586.00 588.00 583.00 0.00 0.00 0.00 ‐5.00 ‐14.00 589.86
3 615.00 613.00 618.00 619.00 609.00 610.00 610.00 0.00 0.00 0.00 0.00 ‐5.00 613.43
4 610.33 602.33 603.00 601.00 603.00 592.00 591.00 0.00 0.00 0.00 ‐1.00 ‐19.33 600.38
5 610.99 605.99 603.00 598.66 602.00 605.00 599.25 0.00 0.00 0.00 ‐5.75 ‐11.74 603.56
6 640.00 634.10 637.30 633.30 631.00 629.60 627.05 0.00 0.00 0.00 ‐2.55 ‐12.30 ‐12.95 633.19

0 00 0 00 #DIV/0!
7 555.00 542.45 551.75 549.30 545.75 546.60 544.30 0.00 0.00 0.00 ‐2.30 ‐10.70 547.88
8 610.23 600.10 606.25 608.63 608.45 607.93 608.55 0.00 0.00 0.00 0.62 ‐1.68 ‐1.68 607.16

0 00 #DIV/0!
9 670.00 656.18 677.65 676.21 674.81 676.08 677.61 0.00 0.00 0.00 1.53 7.61 672.65
10 711.05 710.05 725.20 722.10 714.35 718.05 715.90 0.00 0.00 0.00 ‐2.15 4.85 716.67
11 655.20 655.39 654.85 647.93 638.23 637.20 642.35 0.00 0.00 0.00 5.15 ‐12.85 647.31
12 725.30 705.78 673.08 657.60 649.75 635.77 615.27 0.00 0.00 0.00 ‐20.50 ‐15.97 ‐110.03 666.08

0 00 #DIV/0!
K 12 Total: 8227.30 8136.37 8159.08 8117.73 8077.84 8068.73 8038.78 0.00 0.00 0.00 ‐29.95 ‐29.95 ‐188.52 8117.98
Change ‐90.93 22.71 ‐41.35 ‐39.89 ‐9.11 ‐29.95 ‐8038.78 0.00 0.00
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Facilities Management & Capital Project Status Report
March 2024

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 286 work orders and are currently

working on 278 open work orders.
● Facilities are working on constructing the new Computer Maintenance Management System (CMMS)

the operational framework is completed. Fixed and Capital Asset reidentification will happen to
integrate with Skyward.

● Auction of surplus items was held on the 24th of Feb. at the Garfield building.

Capital / Construction

● Smith Bell and Clock began the repairs of the clock tower. Hands and Gearing have been removed
and are in the process of being redone

● Duluth News Tribune building Schematic Design is complete. Mechanical, Electrical and Structural
Engineering assessment has been started.

● Bid opening for the Homecroft parking lot renovation occurred on 3/5/2024
● Lowell Elementary building envelope project is in the process of scope development from ICS
● Lincoln Park Middle School Pool project has cleared the document phase. Horizon is in the process of

applying for the permitting through Minnesota Dept. of Health
● Quotes were received and awarded for Lincoln Park Middle School pool filter replacement portion of the

renovation.
● Transportation bldg expansion kick off meeting. Project Scope and timeline items discussed.

Discussion with Legal Representation

● Facilities are still in discussions with Sedgwick on behalf of Kemps for the damage to Lowell
elementary’s loading dock wall.

Building Operations

● Operations still have their hands full filling licensed positions. Most of the Custodian positions have
been filled. Operations continue looking to fill Engineer II positions at Lowell and Myers-Wilkins, a
Second shift Engineer II position at Denfeld and Lincoln Park Middle School, Second Shift Engineer I at
Lakewood, Lester Park, Rockridge and the new DSC building, and Custodian I positions at East High
School, Ordean East Middle, and Congdon.

● The Building Operations staff has done an outstanding job pulling off default tasks over the summer.
The buildings are looking great for the start of the year. Thanks, Building Operations staff.

1
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Health, Safety, and Environmental Management

● Audits & Inspections
○ Automotive hoists at Denfeld were inspected, one needs repairs before it can be returned to

use, one needs to be replaced. Both hoists that did not pass were locked out of service.
○ IEA did radon testing at all school sites in Feb, two rooms were slightly over the action limit (One

at Denfeld, one at Congdon). Follow up testing is being scheduled per Minnesota Department of
Health guidelines.

○ First fire walk through completed at Congdon Elementary 1/15/24 - action items have been
corrected, final walk through scheduled for 3/19/24.

○ Fire code corrections at East HS still under way

● Regulatory Reporting
○ Bureau of Labor and Statistics survey submitted for Lowell Elementary
○ Community Right-to-Know Tier II reporting submitted

● Systems & Technology Updates
○ New Health and Safety Management software purchased through Vector, this system will help

automate processes and assist with incident trending, corrective action tracking, and creating
OSHA logs. It will also facilitate job safety analysis, inspection reports. Customization of the
system is in progress, anticipated to take 8 weeks.

○ New AED management system rolled out - data entry in progress, nearing completion

● Training
○ Aerial lift training scheduled for June 25. Staff who utilize lifts must attend.
○ Lexie completed a four day Industrial Hygiene course. Topics covered included air quality

testing, ergonomics, hearing protection, physical hazard protection, toxicology, and biological
hazards.

● Chemical and Hazardous Waste Disposal
○ Oil drums at DNT have been picked up. Other items are inventoried and ready to be picked up.

Pickup date is being scheduled.

● Document Updates
○ Playground policy finalized, first reading at the 2/6/24, second reading 3/4/24
○ IEA is working with the district to re-write HSE procedural documents that were severely

outdated including Bloodborne Pathogens Process and Emergency Operations Plan (ERCM).
Goal to update procedural documents before the start of next school year.

2
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● Injury and Incident Statistics

○ February 2024 (as of 3/5/2024)

■ OSHA Recordable Rate (TRIR): 1.05
■ OSHA Recordable Injuries: 2
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 7
■ Near Misses/Hazards Reported: 1

○ 2024 Year-To-Date

■ OSHA Recordable Rate (TRIR) (Goal ≤ 1.00): 1.56

■ OSHA Recordable Injuries: 4
■ Days Away from Work: TBD (25+)

■ Days on Restricted Duty: 0
■ Non-recordable Injuries: 22
■ Near Misses/Hazards Reported: 1

The OSHA rate or TRIR (total recordable incident rate) is equivalent to the number of injuries requiring care

beyond first aid per 100 full-time workers.

3
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Technology Department - February 2024 Report

● Cybersecurity
○ Google Security

■ Gmail

● 1.2M Emails Messages Accepted/Delivered.

○ 105K Rejected.

○ 44K Spam folders.

○ 1.1K were identified as Phishing.

○ 29 were identified having suspicious attachments.

○ 6K were identified as Spoofing.
○ 0 emails were identified as Malware

○ Account Information

● 11,133 Active Accounts.

● 25.23TB of storage.

● 389.7K Files shared externally.

● 496 Suspicious login attempts.

● 985 Failed user login attempts.
● 56 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked.

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 346 New Technology Support Tickets Created.

○ 385 Tickets were resolved.

○ 218 Tickets remain unresolved.

● Remaining 2023 Summer Project Updates
○ DSC BoardRoom AV.
○ CDW-G/Advanced Systems Integration, LLC Team will be onsite on April 29 & 30 to hopefully

finish the project.

● Google Carbon Footprint for our Google Workspace for Education Domain (@isd709.org)
○ How Google creates Carbon Footprint reports for Google Cloud and Google Workspace

customers

○ 460.304 kg is our January 2023 Carbon Footprint.
○ 3.41929 t is our May 2023 - January 2024 Carbon Footprint.
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Transportation Report
February 2024 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Our department continues to navigate daily changes in routing for general ed and Sped busing.  We 
are working in the new system fully and are moving toward the full automatic capability in it.

We had 82 field trips completed in February.

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a short two helpers, we are still short 

on drivers. 
• Joe has been dealing with staff and their concerns and occasionally has to sub a route.
• Staff is getting tired since we are doing extra to keep up with demand for busing.  

On a good note we have 1 helper and 1 driver starting on 3/11

 
Bus Maintenance 
• Buses are still having issues due to age and rust, but we are getting them back into usable 

condition.
• We received the other 2 used buses and are getting them ready to add them into service.
• We just purchased five more vans and they are in process of being readied for inspection so 

they can be sent out to sites for use.

Our oldest bus is a model year 2012 and the next oldest is a 2014. Current average mileage 84,283 as 
we continue to purchase these newer buses this number continues to come down (goal is 50,000 – 
60,000).
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Districtwide Kevin 
Jacobsen In-kind

Future Forward 
709 Referendum 
Videos

Story North Productions 
graciously donated two :30 spots, 
and a :60 spot for the Future 
Forward 709 Referendum May 14, 
2024.

Headstart Jane Killough $100.00 Support Head 
Start families

Headstart Jane Killough $50.00 Support Head 
Start families

Lester Park ES Steve & Lani 
Leino $100.00

To be spent on 
items for 
Lundell's Setting 
III classroom

Piedmont ES
Salem 
Lutheran 
Church

In-kind

4 grocery sacks of assorted hats, 
gloves and mittens; 2 sacks of 
assorted child size pants; 1 bag of 
assorted child socks

Resolution B-3-24-4018 March 19, 2024
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HUMAN RESOURCES ACTION ITEMS FOR:  March 19, 2024

CERTIFIED APPOINTMENT POSITION EFFECTIVE DATES

BARTIKOSKI, KAYLA J LTS KINDERGARTEN/LAURA MACARTHUR, (MA) IV 5, 1.0, SISLO T. CHILDCARE LEAVE 02/07/2024
BOGENHOLM, BETHANY E I SPED SMI/DCD SETTING III/MYERS WILKINS, (BA) III 1 1.0, RASMUSSEN C. TRANSFER 01/08/2024
CHMELIK, ROSALYN A SPED STEPS SETTING IV TOSA/ROCKRIDGE, (BA) III 1, 1.0, MACDOWELL N. TRANSFER 01/17/2024
KOCHEVAR, ANNA M LTS GRADE 3 TEACHER/HOMECROFT, (BA)III 1, 1.0, WILSON R. CHILD CARE LEAVE, TEMP POSITION 01/24/2024
LOHN, BREANNA J LTS SPED PHYSICAL THERAPIST/DISTRICT WIDE, (PHD) V 9, 1.0, YANKOWIAK K. MATERNITY LEAVE 02/01/2024
LUEDTKE, JACK R LTS ENGLISH TEACHER/DENFELD, (BA) III 1,1.0, HANSON D. PARENTAL LEAVE, TEMP POSITION 01/22/2024
SAVRE, JAMES A MATH TEACHER/ORDEAN, LINCOLN PARK, (MA) IV 9, 1.0, KONIETZKO L. TRANSFER 02/05/2024
SMITH, MARK R SPED DCD SETTING III TEACHER/EAST, (BA) III 1, 1.0, JONES J. TRANSFER 01/15/2024
ZSCHUNKE, AARON M MATH TEACHER/ORDEAN,LINCOLN PARK, (MA) IV 9 1.0, KONIETZKO. L TRANSFER 01/08/2024

CERTIFIED LEAVES POSITION EFFECTIVE DATES

BACHINSKI, SUSAN D PRE-K / STOWE MID CAREER LEAVE BEG 24-25 YR TO 12/20/24 12/20/2024

ELIASON, KAITLYN J SPEC ED SPEECH LANGUAGE/DW 04/01/2024 06/07/2024

PETERSMEYER, ANNETTE K SPED RESIDENTIAL EBD - ROCKRIDGE ACADEMY (START DATE TBD- BEGINNING OF 24-25 YR) 10/18/2024

PIERRE, MARGARET L PREKINDERGARTEN/MYERS WILKINS 08/26/2024 06/06/2025

RIDGEWELL, CHRISTINE E EARTH SCIENCE TEACHER/ORDEAN EAST 01/23/2024 02/09/2024

SERRANO RIVERA, ALBERTO R ELA/DW 01/12/2024 01/26/2024

SOLARZ, KARI E 3RD GRADE TEACHER/PIEDMONT 02/01/2024 02/01/2027

CERTIFIED RESIGNATION POSITION EFFECTIVE DATES

PLESHA, STEVEN J SPED RESOUCE/ASST BASEBALL COACH - LINCOLN PARK MS/EAST HS 06/07/2024

PETERSON, BRUCE A BUS DRIVER II 01/04/2024

CERTIFIED RETIREMENT POSITION EFFECTIVE DATES

BACHINSKI, SUSAN D PRE K / STOWE 12/20/2024

BOYNTON, SANDRA J MUSIC/BAND - ORDEAN EAST MS 06/07/2024

DUPRE, KATHLEEN B MTSS COORD - LAKEWOOD ES 06/07/2024

FARNHAM, DEBBIE J PRE K TEACHER / PIEDMONT ES 06/07/2024

FORBORT, KEITH A GRADE 3 TEACHER - HOMECROFT ES 06/07/2024

GROHN, SUSAN L SPED SCHOOL NURSE - DW 06/07/2024

MEHLING, MARIBEL L GRADE 3 TEACHER/MYERS-WILKINS ES 06/07/2024

NYGAARD, WILLIAM D SOCIAL STUDIES TEACHER - EAST HS 06/07/2024

PETERSMEYER, ANNETTE K SPED RESIDENTIAL EBD - ROCKRIDGE 10/18/2024

POKRZYWINSKI, JOHN M GRADE 6 TEACHER/ORDEAN EAST MS 06/07/2024

NON-CERT APPOINTMENT POSITION EFFECTIVE DATES

BICK, ANNIE M BUS HELPER/TRANSPORTATION, 25/38WKS, $16.40/HR 01/16/2024

BLAZEJAK, BRYAN P SPED PROGRAM PARA/LINCOLN PARK, 32.5/38WKS, $19.47/HR, COLLARD J. RESIGNED 01/08/2024

BORGH, KEITH G SCHOOL CUSTODIAN I/STOWE, 40/52 WKS, $17.52/HR, VACANT 01/11/2024

BOURGEOIS, MARYMALIA SPED PROGRAM SETTING III PARA/LINCOLN PARK, 32.5/38WKS, $20.65/HR, COLLARD J. RESIGNED 02/14/2024

CHRISTENSEN, PAMELA N NUTRITIONAL SERVICE ASSISTANT/LOWELL, 17.5/38WKS, $15.22/HR, HORN J. RESIGNED 01/08/2024

CHRISTINA, KENKNIGHT M HEADSTART BUS HELPER/TRANSPORTATION, 20/38WKS, $16.40/HR, TEMP POSITION 01/22/2024

DECARO, ZACHARY A EXECUTIVE ASST. POSITION FINANCE/DSC, 40/52WKS, $22.03/HR 01/29/2024

GJERDAHL, JESSIE R CUSTODIAN/DENFELD,LAURA MACARTHUR, 40/52WKS, $17.52/HR, RICHARDSON T. RESIGNED 01/10/2024

GOLMEN, KELSIE K SPED PROGRAM PARA/MYERS-WILKINS, 15.75 MWF/38WKS, $20.31/HR 01/22/2024

HARVICK, SAMUEL B FLOATING CUSTODIAN/DISTRICT WIDE, 40/52WKS, $18.24/HR 01/02/2024

HINCHCLIFF, IRIS M HOURLY MONITOR/LAKEWOOD, 23/38WKS, $15.00/HR 01/31/2024

HOFFMAN, JANE D SPED STUDENT SPECIFIC/MERRITT CREEK ACADEMY, 31.25/38WKS, $19.89, MCCRACKEN C. TRANSFER 01/30/2024

JOHNSON, DENISE M HOURLY CLERICAL/LAURA MACARTHUR, 23/38WKS, $15.00/HR 01/19/2024

JOHNSON, GRACE A SPED PROGRAM PARA/MYERS-WILKINS, 31.25/38WKS, $19.47/HR 01/10/2024

KREAGER, DELANEY M SPED STUDENT SPECIFIC SETTING III PARA/LOWELL, 31.25/38WKS, $20.46/HR 01/31/2024

KREKELBERG, TRIANN C HOURLY MONITOR/MYERS WILKINS, 12.5/38WKS, $15.00/HR 01/16/2024

LARSON, GRACIE M SPED BW PARA/MYERS-WILKINS, 31.25/38WKS, $18.30/HR, DUPREE K. MED LEAVE, TEMP POSITION 01/22/2024

MENZ, LEEANNE C SPED PROGRAM PARA/LESTER PARK, 31.25/38WKS, $21.50/HR, SCHMIDT C. TRANSFER 01/25/2024

NETT, STEVEN D CUSTODIAN I/LESTER PARK, 40/52WKS, $17.52/HR 01/16/2024

POLDOSKI, JACKIE J HOURLY MONITOR/LESTER PARK, 15/38WKS, $15.00/HR 01/12/2024

SAMEC, CHLOE J SPED PROGRAM PARA SETTING III/IV/LESTER PARK, 31.25/38WKS, $20.46 HR, SCHMIDT, C TRANSFER 01/31/2024

TURNMIRE, KELLEY L HOURLY MONITOR/CONGDON, 12.5/38WKS, $15.00/HR 01/31/2024

WALSBURG, AMANDA L SPED KEYZONE PARA/PIEDMONT, 17.5/38WKS, $19.30/HR 01/22/2024

WESTBERG, CRYSTAL M OSS INTERMEDIATE/ORDEAN, 40/46WKS, $18.16/HR, BARONE-ERSPAMER A. TRANSFER 01/16/2024

WILLIAMS, CYNTHIA JOAN HOURLY MONITOR/LESTER PARK, 15/38WKS, $15.00/HR 01/09/2024

WILLIAMS, SOPHIE H PRESCHOOL PARA/MYERS-WILKINS, 23/38WKS, $19.30/HR, GIULIANI C. RESIGNED 01/24/2024

WILTON, PHYLLIS E PRESCHOOL PARA/STOWE, 23/38WKS, $19.30/HR, OZMUN N. LEAVE OF ABSENCE 01/22/2024

ZINMER, MARY P HOSPITALITY CAREERS TECH TUTOR/DENFELD, 32/38WKS, $21.84/HR, MARPLE B. MEDICAL LEAVE, TEMP POSITION 02/05/2024

NON-CERT LEAVES POSTION EFFECTIVE DATES15



GRADINE, JEFF S CUSTODIAN I/DENFELD 02/08/2024 02/21/2024

MARPLE, BROOKE K CULINARY TECH TUTOR/DENFELD 02/06/2024 03/05/2024

NON-CERT RESIGNATION POSITION EFFECTIVE DATES

BLAZEJAK, BRYAN P SPED PROG PARA/LINCOLN PARK MS 01/22/2024

CHRISTINA, KENKNIGHT M BUS HELPER - TRANSPORTATION 01/23/2024

CUSEY, DARREL W LIC ASL INTERPRETER / EAST HS 01/30/2024

DICKENSON, JULIE K CHILD NUTRITIONAL SERVICE ASST / DENFELD HS 02/23/2024

DOUGLAS, JESSICA N OFFICE SUPPORT SPECIALIST / EAST HS 02/23/2024

ETHIER, MARY C INSTRUCTIONAL PARA - MYERS-WILKINS ES 03/01/2024

GREENBERG, JOSHUA D BUS DRIVER II/TRANSPORTATION 01/16/2024

STEVERMER, NICKOLAS G NETWORK ENGINEER II / DSC 02/09/2024

WHITLOCK, NICHOLE E SPED BW PARA / ORDEAN EAST MS 02/16/2024

WIGHT, KATELYN A SPED PROG PARA SETTING III/IV / ROCKRIDGE ACADEMY 01/16/2024

NON-CERT RETIREMENT POSITION EFFECTIVE DATES

SOMROCK, SHERRY E LIC ASL INTERPRETER/DENFELD HS 06/07/2024

ZWAK, ELIZABETH J CHECK & CONNECT PARA - EAST HS 06/07/2024

16



HR/BS Services Committee Monthly Fund Balance Report
March 11, 2024 Committee Meeting

REVISED BUDGET 3/8/2024 Percent spent

REVENUES 23-24 23-24 23-24 23-24 23-24 3/1/2024

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23 -24 July -June July -June July -June

General 1 ($ 126,200,922.80)              ($ 127,478,292.31)                                                        ($ 62,246,036.78)                   ($ 3,796,008.56)   ($ 61,436,246.97)  49%

Food Service 2 ($ 4,039,200.00)                  ($ 4,039,200.00)                                                            ($ 3,167,730.36)                     ($ -  )                    ($ 871,469.64)       78%
 INCR TO SALES/REVENUE ($ 1,960,800.00)                                                            

Transportation 3 ($ 7,020,941.12)                  ($ 7,020,941.12)                                                            ($ 2,071,816.42)                     ($ 185,215.04)      ($ 4,763,909.66)    30%

Community Ed 4 ($ 8,495,545.00)                  ($ 8,516,152.95)                                                            ($ 3,449,851.45)                     ($ 199.43)              ($ 5,066,102.07)    41%

Operating Captial 5 ($ 2,742,547.00)                  ($ 2,742,547.00)                                                            ($ 1,341,013.89)                     ($ 58,322.86)        ($ 1,343,210.25)    49%

Building Construction 6 ($ -  )                                    ($ -  )                                                                             ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 7 ($ 23,647,223.00)                ($ 23,647,223.00)                                                          ($ 2,387,522.90)                     ($ -  )                    ($ 21,259,700.10)  10%

Trust Fund 8 ($ 276,100.00)                      ($ 276,100.00)                                                                ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                                                ($ 583,195.57)                         ($ -  )                    ($ 366,804.43)       61%

Student Acitivity 79 ($ 58,406.00)                        ($ 585,259.43)                                                                ($ 229,192.16)                         ($ 5,711.50)           ($ 350,355.77)       39%

REVENUE TOTALS: ($ 173,430,884.92)              ($ 177,216,515.81)                                                       ($ 75,476,359.53)                   ($ 4,045,457.39)   ($ -  )                ($ 95,733,898.89) 43%

EXPENSES 23-24 23-24 23-24 23-24 23-24

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23 EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-23 JULY 23-24 July - June July -June July - June

General 1 ($ 120,283,293.86)              ($ 123,654,428.65)                                                        ($ 72,948,024.13)                   ($ 2,821,601.74)   ($ 47,884,802.78)  61%

 CONTRACT NEGOTIATIONS ($ 3,800,000.00)                                                            

 SPED ED  ($ 3,100,000.00)                                                            

Food Service 2 ($ 4,012,876.00)                  ($ 4,012,876.00)                                                            ($ 2,976,795.54)                     ($ 1,322,866.28)   ($ (286,785.82)      107%

 INCR TO SALES ($ 1,987,124.00)                                                            

Transportation 3 ($ 6,268,632.76)                  ($ 6,749,632.76)                                                            ($ 6,591,833.50)                     ($ 107,147.83)      ($ 50,651.43)         99%

Community Ed 4 ($ 7,630,865.00)                  ($ 9,084,185.95)                                                            ($ 5,019,487.16)                     ($ 21,066.17)        ($ 4,043,632.62)    55%

Operating Captial 5 ($ 7,999,619.25)                  ($ 7,999,619.25)                                                            ($ 8,237,614.17)                     ($ 861,743.52)      ($ (1,099,738.44)   114%

Building Construction 6 ($ -  )                                    ($ 3,188,138.63)                     ($ 198,928.00)      ($ (3,387,066.63)   

Debt Service Fund 7 ($ 23,640,000.00)                ($ 23,640,000.00)                                                          ($ 26,931,588.45)                   ($ -  )                    ($ (3,291,588.45)   114%

Trust Fund 8 ($ 253,750.00)                      ($ 253,750.00)                                                                ($ -  )                                       ($ -  )                    ($ 253,750.00)       0%

Dental Insurance Fund 20 ($ 915,000.00)                      ($ 915,000.00)                                                                ($ 616,835.17)                         ($ -  )                    ($ 298,164.83)       67%

Student Acitivity 79 ($ 306,948.00)                      ($ 276,264.96)                                                                ($ 139,937.40)                         ($ 2,462.03)           ($ 133,865.53)       52%

EXPENSE TOTALS ($ 171,310,984.87)              ($ 185,472,881.57)                                                       ($ 126,650,254.15)                 ($ 5,335,815.57)   ($ -  )                ($ 44,599,687.85) 71%

Fin 160 ESSER III Expenses Ex Curricular Fund 01

Program 030 Asst Supt ($ 41,401.00)            Program 298 Revenue ($ 391,356.67)        

Program 110 Admin ($ -  )                        Program 298 Expense ($ 367,645.03)        

Program 108  Tech ($ 1,759,504.51)       

Program 203  Elem ($ 980,133.47)          

Program 211  Secondary ($ 798,552.82)          

Program 640 Staff Dev ($ -  )                        

Program 805 Operations ($ -  )                        

Program 760 Transportation ($ 215,293.76)          

Program 740 Pupil Engage ($ 5,897.64)               

($ 3,800,783.20)       17



Fundraisers Reported
February 2024

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS Denfeld Spanish $100.00 33% of sales using our code as long as 
we sell over $150

Denfeld HS Denfeld Spanish $150.00 20% of net sales from Cold Stone 
Creamery
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Expenditure Contracts Signed 
February 2024

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

United Bus Sales $194,712.26* Transportation (DR) Purchase of two used 2020 IC School 
Bus ($90,820.00/bus)

Goodguys Motor Co. $43,984.93* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $42,916.18* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $43,866.30* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $42,797.55* Transportation (DR) 2014 Chevy Express Van

Goodguys Motor Co. $41,728.80* Transportation (DR) 2014 Chevy Express Van

Shay’baron Chapman $225.00* Office of Education 
Equity (DR)

Black History Brunch – food prep, 
cooking, serving

Yvonne Woodfork $400.00* Office of Education 
Equity (DR)

Black History Month step dance team 
instructor

Tkeyan Adams $225.00* Office of Education 
Equity (DR)

Black History Brunch – assist with 
event preparation

Lakeside Presbyterian 
Nursery School $1,164.50* Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP
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Lakewood Little Lynx 
Preschool $420.00* Early Childhood 

Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Adela Alvarez $4,300.00* Lester Park ES (DR) Spanish Club Coordinator
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Revenue Contracts Signed
February 2024

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Nordic Auction $33,366.60 Facilities Facilities auction profit from Garfield
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Grant Applications
February 2024

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

NRIP Mini Grant 
Application Cassidy Wellhouse Laura MacArthur 

Elementary $500.00

These funds would be used to 
support PBIS at our school. 

Each year we order shirts for 
every student to be able to have 
a shirt that has our mascot and 

PBIS language on them. This is 
impactful for all students and 
staff to have a shirt that gives 
them a place to belong as well 

as a clean shirt for their 
wardrobe.

Minnesota Arts 
Grant Rachel Lofald Denfeld/Music $10,000.00

Provide music lessons from 
community artists for our 

students in Band, Orchestra, and 
Choir to cover 200 lessons

Arrowhead 
Regional Arts 
Consortium

Rachel Lofald Denfeld/Music $5,000.00

Provide music lessons for 
students in choir, band, and 

orchestra to cover 100 
additional lessons

Duluth Public 
Schools Grant Joshua Borchardt Denfeld, Science $3,000.00

GE Kits for DNA/Genetics to be 
used in most of our science 

classes

Minnesota Start 
Arts Board Katie Scheufeli

Duluth 
Preschool/Head 

Start
$10,340.00

As part of the Head Start grant, 
one of our goals is, "Walking 

the Talk of Equity and 
Inclusion." As part of this very 

important goal, our program has 
committed to make a conscious 

and sustained effort to stay 
focused on closing the 

opportunity/achievement gap 
for populations that have been 
historically underserved by our 
school district, community, and 
country at large. Our program 

has worked to increase 
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representation of people of color 
in our classrooms and for the 
past 3 years, Duluth preschool 

has partnered with local BIPOC 
artists for a 10 week artist in 
residency program which has 

been well received by our 
classrooms, students, families 

and folks in the 
community.  Our program has 
committed $10,000 annually to 

support this program which 
allows us to have our BIPOC 
Artist in Residency in 8 of our 
12 full day classrooms. I would 
like to write this grant to extend 
this amazing opportunity to all 
of our full day classrooms.  In 

addition to increasing the 
number of classrooms we offer 
this program to, I would like to 
be able to increase artist pay, 
supply budget and support a 

family engagement piece at the 
end of the 10-week program.
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