ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: December 13, 2021

Subject: Discuss and Consider Approval of the 2021-2022 District Improvement Plan, Goals and
District and Campus Performance Objectives

Administrator Responsible: Diana L. Silvas
Position: Deputy Superintendent

A. Purpose of Agenda Item:
D Information Only Action Needed

w

Authority for this Action:

EI Local Policy Law or Rule

C. Strategic Objective, Goal, or Need Addressed: Present and approve the District Improvement Plan,

Goals and District and Campus Performance Objectives for the 2021-2022 school year.

D. Summary: District DEIC and Campus SBDM teams helped create, revise and approve the Goals,
Performance Objectives and Initiatives for the District and Campus improvement Plans.

E. Alternatives Considered: N/A

F. Comments Received: N/A

G. Administrative Recommendation: That the Board of Trustees approve the District Improvement
Plan, Goals and District and Campus Performance Objectives for the 21-22 school year.

H. Fiscal Impact and Cost: Utilization of State Compensatory, Title | funds, and/or local funds for these
initiatives.

. Monitoring and Reporting Timeline: Review and Revise as needed and conduct an annual review of
all initiatives and goals.



