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Spring 2024

The district will maintain a minimum of sixty (60) day reserve in each of its budgeted fund balances

Develop fund estimates to provide revenue for future building projects

Fall 2024 Spring 2025 Fall 2025 Spring 2026 Fall 2026

Spring 2027

Fall 2027

Spring 2028

Fall 2028

Spring 2029

Fall 2029

Spring 2030

Maintain the development of a balanced budget
Present on a variety of budget topics to the BOE members

Social media
danger
presentation
with the local
police to
educate parents

The district will celebrate and embrace individual student success and growth

Create a student panel for
opportunities to provide direction
in the school
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Spring 2024

Fall 2024

Spring 2025

Fall 2025 Spring 2026 Fall 2027

Create self-reflection tools/rubrics
for students to monitor individual
progress towards organization

Create visuals for the
organization at each building.

Develop education pathway for
high school students to recruit
teachers and staff

Facilitate student-created goals
for the district

Host an open house for
parents/guardians and
community members in each
town.

Host meetings with the
superintendent and school board
members to talk with smaller
groups of parents.

Identify ways in which critical
thinking and problem-solving are
taught and practiced at all grade
levels.

Provide professional
development related to
Workplace Skills.

Revisit Workplace Skills with staff
district-wide

The District will identify and plan
for long and short-term fiscal
goals

Fall 2026 Spring 2027

Identify the obstacles for
parents/students who are not
involved and work to overcome
those obstacles.

Plan for an expansion of PreK

State of the
School
presentation

Spring 2028

Host parent/guardian nights
based on topics from parent
input/needs.

Survey parents on topics they
would like to have support from
the school.

Fall 2028

Spring 2029 Fall 2029 Spring 2030

Perform a

curriculum audit

for core

academic areas

PK-12 to

determine to

what level the

curriculum is

implemented

with fidelity and

integrity.
Produce curriculum maps that provide a plan for
implementing the curricula.

Update physical spaces in science classrooms
in the middle and high school



