
QUESTIONS FOR BUDGET COMMITTEE APPLICANTS 

1. Summarize your interest and involvement in the Ashland School District.

2. Summarize your background in financial matters.

3. What is your understanding of the role of a budget committee member?

4. Do you have any specific plans or ideas for the Ashland School District?

5. Public schools face many challenges as we meet the demands of 21st century
education.  What role can the budget committee play in assisting the district in
meeting those challenges?

PLEASE GIVE US YOUR CONTACT INFORMATION: 

Name: 
Address: 
Telephone: 
Email: 

Thank you for your interest in the Ashland Schools Budget Committee. 


	Text1: I am the CEO of a nonprofit association and prepare and manage a 1M budget and present to the Board. I have served on a few non-profit board of directors and finance committees, including United Way of Jackson County's finance committee for several years. 
	Text2: The committee reviews and approves the district administration's budget before recommending it to the Board. My goal is to ensure the committee serves as a valuable checkpoint, addressing questions and refining the budget to be fully prepared for Board approval.
	Text0: Over the past three years, I have been a member of the district's Bond Oversight Committee. I also have two children attending Helman Elementary. I’d like to contribute my skills to help the district maintain financial health and plan thoughtful for the future.
	Text3: I wouldn’t approach this role with a predetermined agenda or specific plans, as I’d first want to gain a clear understanding of the current processes. In my experience, existing practices often have a purpose, and understanding them is key to shaping future improvements. I’d be eager to learn about innovative revenue-generating ideas the school has explored and contribute to ensuring a sustainable path forward.
	Text4: Budget committee members bring a fresh perspective, helping the district move beyond day-to-day challenges to focus on strategic priorities. By asking thoughtful questions and offering diverse insights, the committee can support innovative solutions that address the needs of both students and staff.
	Text5: Kristin Milligan
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