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BYLAWS 

DENTON INDEPENDENT SCHOOL DISTRICT 

HEAD START POLICY COUNCIL 

ARTICLE I 

Name 

The name of this organization shall be the Denton ISD Head Start Policy Council and shall be 

referred to as the Policy Council.   

ARTICLE II 

Purpose 

Section 1: The purpose of the Policy Council shall be: 

a. To serve as a link between public and private organizations, the Grantee (Denton ISD) 

Board and the community it serves. 

b. To ensure the grantee has an established policy group and a well- functioning governing 

body that shares responsibility for overseeing the delivery of high quality services to 

children and families in accordance with Head Start legislation, regulation and policies. 

c. To recruit volunteer services from parents, community residents and community 

organizations. 

Section 2:  The major management functions of the Policy Council shall be, at a minimum: 

a. To develop Policy Council By-Laws. 

b. To develop and implement program planning by the Grantee with the consultation of 

the program’s governing body, Policy Council and staff. 

c. To review, approve, and submit all Head Start Policies and Procedures to the governing 

board. 

d. To participate in a self-assessment of the Denton ISD Head Start Program annually. 

e. To make informed decisions concerning the Denton ISD Head Start budgets, grant 

proposals and operational changes as required in the Head Start Performance Standards 

including budget planning and program expenditures i.e., all funding, applications and 

amendments. 

f. To provide input/decisions in policies to employ staff, staff conduct and dismissal of 

any person who works primarily for the Denton ISD Head Start Program.  The Policy 

Council members give the Denton ISD Head Start Director all authority to hire and 

terminate employees in emergency situations to benefit the welfare of staff and children 

in the program.  All such decisions will be brought to the Policy Council for action 

during the next meeting immediately following the changes. 
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g. To implement the ERSEA policies and procedures approved by the Denton ISD Board of 

Trustees. 

h. To establish and maintain a Complaint/Grievance Procedure. 

i. To serve as a link between public and private organizations. 

j. To develop procedures for how members will be elected. 

k. To Promote activities to support the active involvement of parents in supporting 

program operations, including policies to ensure that the Head Start agency is 

responsive to community and parent needs. 

Section 3:  The Policy Council adopts for its use all the written policies and procedures 

established by the Denton ISD Board of Trustees (governing board) in accordance with the 

Texas Education Code. 

ARTICLE III 

Membership 

The Policy Council shall consist of parents (at least 51%) of children presently enrolled in the 

Head Start Program plus representatives of the community and two (2) DISD Board of Trustees 

Liaisons. 

Section 1:  All parents serving on the Policy Council must be elected by parents of Head Start 

children currently in the program. 

Section 2:  The Grantee shall determine the composition of the community representation to 

include members of neighborhood community groups and local community or professional 

organizations which have a concern for children of low income families and can contribute to 

the development of the program.  The number of such representatives will vary depending on 

the number of organizations which should be appropriately represented.  Parents of former 

Head Start children may serve as representatives of the community.  All representatives of the 

community selected by the Grantee must be approved by the elected parent members of the 

Policy Council. 

Section 3:  Two (2) members of the Denton ISD Board of Trustees, the governing board, will 

serve as liaisons between the Board and the Policy Council.  The liaisons will have voting rights. 

Section 4:  If a member does not attend for two (2) consecutive meetings, he/she may be 

replaced. 

Section 5:  The membership of the Policy Council must be rotated to assure a regular influx of 

new ideas into the program.  Policy Council terms are one (1) year and members may serve up 

to five (5) one-year terms. 
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Section 6:  No staff members (nor members of their families) of the Grantee shall serve on the 

Policy Council in a voting capacity.  Staff members may attend meetings in a consultative non-

voting capacity upon request of the Council. 

 

 

ARTICLE IV 

Officers 

The officers of the Policy Council shall be the President, Vice President, Secretary, Treasurer, 

and Parliamentarian.  Officers, with the exception of Parliamentarian, are elected annually by a 

majority vote of the membership at the beginning of the school year no later than October.  In 

the event of a vacancy, the membership will fill the office at the next official meeting.  The 

President, Vice President, Secretary, Treasurer, and Parliamentarian will be known as the 

Executive Committee. 

Section 1:  The President shall preside at all meetings and appoint committees as needed. 

Section 2:  The Vice President shall assume and perform the duties of the President in the 

absence or disability of the President. 

Section 3:  The Secretary shall record minutes at all meetings and dispense these prior to the 

next meeting. 

Section 4:  The Treasurer shall be responsible for informing and disseminating to the Policy 

Council members all timely Head Start financial reports.  The Treasurer will work with Ann 

Windle School for Young Children staff to obtain the reports. 

Section 5: The Parliamentarian, appointed by the President, shall advise the presiding officer in 

responding to points of order and parliamentary inquiries and generally provide advice on 

conducting the meeting according to the Robert’s Rule of Order.  

Section 6:  All officers shall have the right to vote and to debate questions the same as any other 

member.  The President or person presiding shall avoid taking sides on issues or entering 

debate unless he/she first surrenders the chair. 
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ARTICLE V 

Policy Council Meetings 

The Policy Council shall have a minimum of four (4) regular meetings each school year. 

Conducting the business of Policy Council is a priority for the DISD Head Start Program.  

Section 1:  Regular meetings shall be held monthly.  Notice of meetings or cancellations shall be 

mailed or emailed to each member not less than five (5) school days in advance when possible.  

Members may also be personally notified of meetings.   

Section 2:  Special meetings may be called by the President or Policy Council Advisor at any 

time circumstances and business deem them necessary. 

Section 3:  Business of the Policy Council may be officially conducted if six (6) or more members 

are present. Voting by email or attendance by phone may be allowed if unforeseen 

circumstances arise.  

Section 4:  Members may be reimbursed for reasonable expenses to participate fully in their 

roles at Policy Council meetings subject to Head Start budget and Policy Council approval. 

AWSYC Family Service personnel will help members access available resources as needed.   

Section 5:  Rules of Order 

a. All meetings shall be conducted in a manner consistent with procedures set forth in 

Robert’s Rules of Order Revised. 

b. All issues requiring a vote shall be determined by a majority of those present unless 

stipulated otherwise in these Bylaws. 

Section 6:  Conflict that arises between Policy Council members or other parents and/or staff in 

the program should first be addressed according to the Internal Dispute Resolution guideline 

provided in Attachment 1. 

Section 7:  The Policy Council Chairperson or a parent member may file a complaint/grievance 

under Texas Education Code Chapter 26, Denton ISD Board Policy FNG (Legal) and Denton 

ISD Board Policy FNG (Local).  See ATTACHMENT 2, ATTACHMENT 3 and ATTACHMENT 4. 
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 ARTICLE VI 

Plan for Reporting, Approval and Shared Decision Making Between Governing Body 

(DISD Board of Trustees) and Policy Council 

Section 1:  When needs arise for shared decisions to be made between the Governing Body and 

Policy Council the following procedure shall be followed to ensure compliance with the Texas 

Open Meetings Act. 

a. Policy Council will determine the extent of the need for any items which need to come 

before the Governing Body (DISD Board of Trustees). 

b. The Superintendent will be notified and he will inform the Governing Body. 

c. The item or items will be slated as Workshop items or added to the Consent Agenda for 

approval at a scheduled Board of Trustees meeting.  The Policy Council members and/or 

staff may report to the Board at the scheduled meeting. 

d. Workshop items will be discussed and questions/concerns addressed. 

e. After the item has been “workshopped” it will be slated for a vote by the Governing 

Board. 

Section 2:  If questions remain or additional suggestions brought forward the item will be referred 

to staff to be reworked before being presented again to the Policy Council and the Governing 

Body. 

 

ARTICLE VII 

Impasse Procedures 

Section 1:  The Governing Body (Board of Trustees) and the Policy Council should work to 

resolve all internal disputes through their members.  One acceptable method is workshopping 

and reworking items as described in Article VI wherein the decisions and input of both parties 

are considered and respected.   

Section 2:  If an impasse occurs, the Board President and Policy Council Chairperson shall notify 

each other by written notice of any disagreement or non-concurrence within five (5) working 

days following preliminary decisions of disagreement or non-concurrence.  This notice will 

indicate the reasoning behind the disagreement i.e., why a decision is not accepted. 
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Section 3:  The Impasse Committee shall be called to convene by the Executive Director within 

fifteen (15) working days (or the scheduled meeting date of the Policy Council or the Board of 

Trustees).  This committee will be composed of two (2) representatives of each body.  A neutral 

mediator will be brought in to bring the bodies to a mutually agreeable decision that is not 

arbitrary, capricious or illegal.  The representatives will then present this decision to their 

respective bodies.  If the dispute is not resolved a Non-Binding Arbitration Committee shall be 

called. 

Section 4:  The Non-Binding Arbitration Committee shall be called to convene within fifteen (15) 

working days (or the scheduled meeting date of the Policy Council or the Board, whichever is 

later following the Impasse Committee’s final attempt to resolve issues of impasse through 

mediation. 

Section 5: The Non-Binding Arbitration Committee shall be made up of three (3) disinterested 

persons* who have agreed to serve as arbitrators and is composed of the following: 

a. One (1) representative of the Board of Trustees 

b. One (1) representative of the Policy Council 

c. One (1) representative mutually agreed upon by the representatives of the Board and 

Policy Council as described below. 

NOTE: *Disinterested persons shall not include a parent of a family member of children 

currently enrolled in the Head Start Program, staff or member of their family, Board member or 

member of their family or a family member of the Grantee or Delegate Agency. 

A list of six (6) arbitrators, (3 representing Policy Council and 3 representing the Board) with 

addresses and phone numbers and ranked in the order in which they were called upon to serve 

on the Non-Binding Arbitration Committee, will be submitted for consideration by the Board 

representative and the Policy Council representative.  One will be selected to fill the third 

position on the committee. 

Section 6:  In the event the recommendations submitted by the Impasse Committee and/or the 

Non-Binding Arbitration Committee are not acceptable to either the Policy Council or the Board 

of Trustees, the parties agree to submit the issue(s) to binding Arbitration.  This meeting will be 

scheduled within thirty (30) days if possible.  The decision of the Binding Arbitrator will be 

based on the findings of fact and conclusions of the law.   
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ATTACHMENT 1 

Internal Dispute Resolution Procedure 

A Policy Council member who has an unresolved conflict or personal grievance with another 

Policy Council member, related to Policy Council business, may request a mediation hearing 

through the Policy Council advisor.  The advisor may ask to have an impartial mediator meet 

with the Policy Council members to resolve the conflict. 

If a conflict escalates to the level requiring removal of a representative, the Policy Council 

Executive Committee will ask all members of the Policy Council to hear the conflict and to vote 

on the petition for removal.  When the Policy Council must vote on a request for removal, there 

will be an unbiased outside mediator to guide the discussion so it remains fair, safe and 

respectful of all involved parties.  The mediator will consult with others as needed to help the 

Policy Council make a fair decision.  If the conflict is program related (not involving Policy 

Council business), it should be referred to the Policy Council Advisor who will direct the 

conflict to the appropriate Center Manager(s) or District Director. 

Occasionally, disagreements or conflicts may arise.  Therefore, this Internal Dispute Resolution 

Procedure has been established to help resolve the issues. 

1. Talk directly to the person involved as both parties attempt to work out the problem. 

   

2. If the problem cannot be solved at this level, go to the Policy Council Staff Advisor.  

The Advisor may call a meeting with those involved or talk with each person 

individually. 

 

3. If the problem is still unresolved, the Head Start District Director may be contacted. 
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ATTACHMENT 2 

Denton ISD Board Policy FNG (Legal) Student Rights and Responsibilities  

Student and Parent Complaints/Grievances 
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ATTACHMENT 3 

Denton ISD Board Policy FNG (Local) Student Rights and Responsibilities 

Student and Parent Complaints/Grievances 
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ATTACHMENT 4 

Denton ISD Board Policy FNG Exhibits A - C 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Page 22 








	Head Start By Laws Pg. 1-8 10.16.17
	Pg. 9-13 Attachment 2
	Head Start By Laws pg. 14
	Pg. 15-21 Attachment 3
	Head Start By Laws pg. 22
	Pg. 23-25 Attachment 4

