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Anchorage, Alaska 
Hilton, Aspen/Spruce Room 

Friday, December 9th 

8:15-9:00 Breakfast  Provided to all participants 

9:00 am – 10:30 
am  

Welcome, Icebreakers, and 
Introductions  

Welcome and gathering overview from 
Elder Liz Sunnyboy, Claudia Plesa, 
Connor Meyer  

10:45– 11:55am  Inspiration for Leadership Ice breakers and hearing from a current 
board member, a student representative, 
and a student new to the role on why they 
serve on their boards.    

Noon – 1:30 pm  Lunch provided  Board members and student 
representatives have lunch together and get 
a chance to connect informally.   

1:30 – 2:45 pm Who do we represent? What are 
our goals? 

What else do you know about what your 
peers are experiencing?  What are the 
goals of your school board? 
 
Review Strategic Plan/Vision and Mission- 
Reflect on SCCS results  
 
Cross the line (change the check marks) 

2:45-3:30 pm Testimony Practice What is your take on vaping policy? 

3:45-4:30 Board Structure Overview and 
Closing 

Structure of Boards- their roles, how 
decisions are made  
 
Close and look to tomorrow  

8:30 - 10:30 pm Optional Evening Activity TBD 
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Saturday, December 10th 

8:15 - 10:15 am Mock Meeting and Testifying 
 
Feedback to our Boards 

What do you need to be successful at one 
of these meetings? 
● Feedback to be provided to Board 

10:30 am –  
12:00 pm 

Opportunities to listen to your 
peers and to share their 
experiences  

Practicing ways to gather input from your 
peers: 
● Putting on a panel  
● Preparing students for testimony  
● Circle conversations  

 

Noon – 1:30 pm Lunch provided   

1:30 – 2:30pm Working Together with your 
Board- Review strategic plan 

Review the strategic plan together and 
discuss current strategies being 
implemented by the Board.  

2:30 – 4:00 pm Strategizing Together- Supporting 
Youth on Boards  

What solutions and ideas do you have for 
your board? 
 
What else is your board still wondering 
about? 
 
What are ways they can support your 
advisory role on the board? 

4:00 – 4:30 pm  Closing and thank you to boards 
and youth representatives  

Closing and acknowledgements  

 
 


