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● Mission Statement: “Committed to Children…Committed to Community…Committed to 
Excellence”

● Vision Statement: The Waunakee Community School District is a collaborative learning community 
that works with students, staff, families, and the community to ensure that every student is ready 
for college and career; through a focus on data, research based best practices, and engagement with 
students to be active partners in their learning.

● Equity Statement: The Waunakee Community School District embraces the differences among our 
students, staff, and families. We work to provide a safe environment with access to resources, 
opportunities, and instruction for all students to reach their full potential in the classroom and 
beyond. We strive to create a culture of dialogue, acceptance, and inclusion. We are committed to 
engaging all students so that they may thrive academically, socially, and emotionally in an 
ever-changing multicultural society.

Mission, Vision, and Equity Statements



Board of Education Goal #1 - Student Learning, Supports and 
Experiences

By June 2029, all Waunakee Community School District Schools will 
significantly exceed expectations on the Wisconsin State Accountability 
Report Card. 



The Team

Allie Newton
Director of Business Services

Dannette Weisman
Administrative Assistant to the 
Director of Business Services

Missy Watson

Accounts Payable Specialist

Paul Fuerst
Copy Clerk & Crossing Guard

Julie Gengler 
District Registrar

Teri Reible 
District Receptionist



By the 2028-29 school year the following items will be properly funded in the annual 
operating budget: Contingency, post-employment benefits, termination benefits, 
health insurance, and maintenance.

2025-26 Focus
1. Increase fund balance by at least $1.1 million 
2. Operational referendum planning for November 2026
3. Condensing platforms for family & community convenience 

Key Priorities for 2025-2026 School Year



● Fund Balance Goal
○ 2/2/26 Budget Committee Meeting

■ Committee approved administration’s request for an end of the year 
goal of +$1.1 million by not utilizing any of the IRS clean energy rebate.

○ Continue to find savings for new expenditures by reallocating funds
○ Monitor state legislative process regarding state special education 

categorical aid funding ($1M budget impact) and property tax relief 

Progress Update

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

$6,428,153 $7,494,823 $8,695,515 $8,022,097 $7,481,181 $7,481,181

11.7% 13.3% 15% 12.6% 11% 10.5%



● Operational Referendum Planning
○ Community Survey

■ Sent out to staff & community 
on/around April 8th

○ State budget numbers
■ Special Education Categorical Aid
■ High Cost Aid
■ July 1st Aid Estimate

Progress Update



● Condensing Platforms
○ Starting 2026-27 school year - Infinite Campus & Bound will be primary 

platforms for the district
○ Bound

■ Fundraising
■ Athletic Ticketing
■ Athletic Camp Registration
■ Community Ed Registration
■ Aquatic Center Registrations

Progress Update



● Continued inflationary 
cost exceeds the increases 
in state funding

Current Challenges 



● Property tax increases as a result of no increase in state equalization aid 
or school property tax levy credits in the 2025-27 state budget

Current Challenges 



● Review results of community survey for November 2026 referendum
● May-July initial drafts of 2026-27 budget
● Middle School Inflation Reduction Act submission
● Closeout of $175 million November 2022 referendum funds
● Preparing for 2025-26 fiscal year end and audit

Upcoming Initiatives and Next Steps



Questions?




