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Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

| am requesting the board to approve a contract with the Oregon Youth Authority. OYA is offering to pay us $10,000
to provide some services to graduates whom we no longer serve. Our main program will be to provide an after school
employability skills training program utilizing the shop and a work skills program we are helping the University of
Oregon develop.

Provide history/background information on your proposal.
In the past we have been able to serve all youth in the facility. We no longer receive money from ODE to serve
graduates. OYA is offering a separate funding stream to pay the cost of this program for graduates.

List the advantages of your proposal:
It will help us maintain a strong relationship with OYA. Youth will benefit by gaining important skills prior to transitioning
out of the facility.

List possible disadvantages of your proposal:
We may not have enough money to run a fully developed program.

List possible alternatives that could also offer a solution to your proposal. Why were they

not recommended?
We have been unable to identify other sources of funding for serving these youth at this time

Superintendent's recommendation(s): Approve: Yes |X No
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