SCHOOL BOARD AGENDA ITEM SUMMARY

December 15, 2025

SUBJECT: CONSIDERATION OF APPROVAL OF COMMERCIAL CARD CONSORTIUM

RECOMMENDED ACTION: Approve the district’s participation in the City of Fort Worth
Commercial Card Consortium by authorizing the Superintendent
(or designee) to execute the Participation Agreement pursuant to
the Texas Interlocal Cooperation Act, Chapter 791, Texas
Government Code, and to take any additional actions necessary to
implement the program.

RATIONALE: The City of Fort Worth administers a Commercial Card Consortium that provides
participating governmental entities with streamlined processes, administrative
efficiencies, and potential financial incentives through a consolidated commercial
card program. The Commercial Card Program is issued and managed through
JPMorgan Chase Bank, which serves as the financial institution supporting the
Consortium. Participation is made available to other local governmental entities in
accordance with Chapter 791 of the Texas Government Code.

BUDGET PROVISIONS/ACTION REQUIRED:  2025-2026 Budget

RESOURCE PERSONNEL: Dr. Randal O’Brien
Ms. Brigitte Clark
Mrs. LeAna Price
Mrs. Sheila Cantu




