BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

4B. Preview Date: March 28, 2005

SUBJECT: METHOD OF DELIVERY FOR NEW MIDDLE SCHOOL AND NEW
INTERMEDIATE SCHOOL

BOARD GOAL: Safe Schools
Budget and Finance

FISCAL NOTE: Bond Funds

ANTICIPATED

DATE FOR ACTION: April 11, 2005

Background Information:

» 2005 Bond projects are to be completed for Fall 2006.
* The Facilities Committee has had discussions on this topic and will meet April 4 to
discuss the final recommendation to be presented to the Board for consideration.

Administrative Considerations:

» These projects are scheduled to begin construction July 1, 2005. The method of delivery
will have a great impact on the projects’ success.

» The architects have been selected and meetings with the City of Fort Worth are under
way.

* We will be bringing a recommendation for construction delivery in April for Board
action.
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Respectfully submitted,

Mark A. Canterbury, AIA
District Architect



