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Agenda
➔ Why

◆ Timeline
◆ Core Beliefs

➔ Coaches
◆ Training
◆ Current coach responsibilities

➔ Implementation Plan
◆ Website
◆ Sign-ups
◆ Goals and Challenges
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Timeline

Adele Welch 
trains students 

as writing 
coaches in the 
Learning Lab. 

Learning Lab 
dissolves. Teachers 
take over training 
coaches and try to 
implement during 
Action Wednesday 
and Orioles Nest. 

SLPHS Writing 
Center is born 

with a dedicated 
space and 

vision.

Language Arts 
and Literacy 
Design Team 
recommends a 
student-run 
writing center at 
the high school 
similar to other 
metro schools.  

Construction 
ends and 
presents a 
dedicated space 
for a writing 
center. 

2025

Spring 
2025

2022-
2024

Spring 
2022

2022-
2023
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Core Beliefs
1. Writing is a 

process.

2. All writers benefit 
from feedback, 
regardless of skill 
level or experience.

3. Writing improves 
with practice and 
individualized 
feedback.

5. Writing is a tool 
for learning and 
a way to 
demonstrate 
learning.

6. Collaboration 
among peers is 
an effective 
mode of 
learning.
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Coaches
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Process Application
● Essay
● Filling out an application

Over the Summer
● Reading chapters from The Bedford 

Guide for Writing Tutors
● Attending one or two trainings in 

August
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Training

Writing Beliefs/Writing 
Process

Purpose of a Coach 
and Role Play 

Summer Reading
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Add your main 
point here.
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Training
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What our Website 
Looks Like:
This is the homepage, where 
you have access to many 
different things!
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What our Website 
Looks Like:
If you click on the “Book An 
Appointment” Button, you’ll be 
taken to this screen:
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What our Website 
Looks Like:
Now, you click on the “Booking 
Form” button, and that will take 
you to the Writing Center google 
calendar.
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What our Website 
Looks Like:
Now, click on the “Booking 
Form” button, and that will take 
you to the Writing Center google 
calendar.
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What our Website 
Looks Like:
Here is the screen you should 
be on at the moment. This new 
tab will show you the days and 
times you can select an 
appointment!
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What our Website 
Looks Like:
Now, you’re going to go to the 
left side of the screen and 
select the day you’d like to look 
at for appointment times.
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What our Website 
Looks Like:
After you’ve selected a day, you 
can move to the right side of the 
screen and choose the time that 
works best for you!
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What our Website 
Looks Like:
Since you’ve selected a time, 
you now will fill out this brief 
form on confirming who you are 
and why you’re booking an 
appointment, and hit “Book.”
(You’ll have to scroll down)
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What our Website 
Looks Like:
Congratulations! You’ve booked 
a writing session with the 
writing center! If you see this 
screen, then you’re good.
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Future
Challenges:

➔ Student outreach
➔ Sustainable funding for materials, conferences, 

director compensation, etc.
◆ $1,500 of this will be covered by an SLP 

Community Foundation grant this year

Goals: 

➔ Build a writing center culture at SLPHS
➔ Provide ongoing training for all coaches and attend 

trainings through SSWCA 
➔ Create student coach leadership roles 


