March 2026

Director of Instruction & Accountability Report

District Testing
e Review shipment of STAAR ALT Materials

e Prepare STAAR ALT Materials for testing to begin March 16-April 17

Professional Development
Prepare information for District Advisory

Begin process for next year PD-contact Region 20 for TTESS/TIA/ELPS

Attended TELPAS refresher training webinar - 1/22

Printed all certificates for staff PD this year - sent to campuses with reminder of how to track
hours on Eduphoria (online program)

2/10 Webinar on Ascender Scheduling - start process for 26/27 school year

2/11 Accountability Forum - webinar - ESC

2/12 STAAR Refresher - webinar - TEA

PEIMS/Ascender/District Data
e PEIMS validating data - new attendance submissions and will continue to work new submission
requirements and start on spring/summer validations

Special Programs:
e Collaboration with campus and cluster staff

Accountability:
e 2/6 TIA Candor meeting- zoom

e HB2 Teacher Certification - wrote/submitted Plan to Delay Implementation for commissioner
approval - plan was approved and posted on TEA website
DOl teacher check in & working with candidates
Facilitated with campus support - Drug and Alcohol Use Survey from Texas A&M

Instructional Resources/Software & Curriculum:

2/5 Carnegie Math zoom with admin & support team

Weekly meetings with Ekohi

Budgeting process - begin review of software and instructional materials for 26/27
Contact Companies for Renewal Quotes and pricing for 26/27

Christy Price

Director of Instruction and Accountability



