
‭BRAZOSPORT INDEPENDENT SCHOOL DISTRICT‬
‭Special Meeting of the Board of Trustees‬
‭April 9, 2026‬
‭_______________________________________________________________________________‬

‭BOARD:‬ ‭Workshop‬

‭SUBJECT:‬ ‭Board Team Building and Training‬

‭BOARD POLICY:‬ ‭BBD (Legal)‬

‭DISTRICT GOAL:‬ ‭BISD will recruit, develop, and retain highly effective staff‬

‭FISCAL NOTE:‬ ‭Registered Provider Fees‬

‭Background Information:‬

‭●‬ ‭The‬ ‭entire‬ ‭board,‬ ‭including‬ ‭all‬ ‭board‬ ‭members,‬ ‭shall‬ ‭annually‬ ‭participate‬ ‭with‬ ‭their‬
‭superintendent‬ ‭in‬ ‭a‬ ‭team-building‬ ‭session‬ ‭facilitated‬ ‭by‬ ‭the‬ ‭Education‬ ‭Service‬ ‭Center‬ ‭or‬‭any‬
‭registered‬‭provider.‬‭The‬‭team‬‭building‬‭session‬‭shall‬‭be‬‭of‬‭a‬‭length‬‭deemed‬‭appropriate‬‭by‬‭the‬
‭board,‬‭but‬‭generally‬‭at‬‭least‬‭3‬‭hours.‬‭The‬‭purpose‬‭of‬‭the‬‭team-building‬‭session‬‭is‬‭to‬‭enhance‬
‭the‬ ‭effectiveness‬ ‭of‬ ‭the‬ ‭board-superintendent‬ ‭team‬ ‭and‬ ‭to‬ ‭assess‬ ‭the‬ ‭continuing‬ ‭education‬
‭needs‬ ‭of‬ ‭the‬ ‭board-superintendent‬ ‭team.‬ ‭The‬ ‭assessment‬ ‭of‬ ‭needs‬ ‭shall‬ ‭be‬ ‭based‬ ‭on‬ ‭the‬
‭framework‬‭for‬‭governance‬‭leadership‬‭and‬‭shall‬‭be‬‭used‬‭to‬‭plan‬‭continuing‬‭education‬‭activities‬
‭for‬ ‭the‬ ‭year‬ ‭for‬ ‭the‬ ‭governance‬ ‭leadership‬ ‭team.‬ ‭19‬ ‭TAC‬ ‭Chapter‬ ‭61,‬ ‭Subchapter‬ ‭A,‬ ‭§61.1.‬
‭(b)(2).‬

‭Administrative Considerations:‬

‭●‬ ‭Board‬‭Policy‬‭BBD‬‭(Legal)‬‭states,‬‭“annually,‬‭the‬‭entire‬‭Board,‬‭including‬‭all‬‭Board‬‭Members,‬‭shall‬
‭participate with the Superintendent in a team building session.”‬

‭Communication Deployment:‬

‭●‬ ‭Board Meeting minutes‬

‭+++++++++++++++++++++++++++++++++++++++++‬

‭Respectfully submitted,‬

‭Danny Massey‬
‭Superintendent‬

‭Our Vision: Brazosport ISD … Setting the Standard for Educational Excellence‬


