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Culture: Fostering a safe and respectful learning 

and working environment.

Academic: Creating and sustaining a 

results-focused learning environment; establishing 

measurable goals for all.

 District Goals



By the end of the 2025-2026 school year, we will reduce 

the chronic absenteeism rate from 25.9% to 20.9% by 

implementing a school-wide attendance incentive 

program. 

Progress will be reviewed quarterly by the School 

Leadership Team.

 RCMS Goal



• RCMS has revamped our PBIS (Positive Behavioral 

Interventions and Supports) program to align with student 

needs, creating a safer and more respectful learning 

environment.

• We have adjusted our bell schedule to maximize academic 

time and sustain a results-focused learning environment.

Alignment with District Goal



Data Collected

Chronic absenteeism reports 
through Power BI

Tier I behavior data collected 
through the Dean's office

Academic progress, as 
measured by NWEA 

assessments



Reaching Our 
Goals• New Bell Schedule

⚬ Students are arriving to school 
and going straight to class. 
Breakfast has been pushed back 
70 minutes. 

⚬ Academic time is chunked into 
the morning hours - students are 
missing less class time.

⚬ Students are being fed right before 
going home for the evening. 

• Revamped PBIS Incentive 
Program
⚬ Students are being held 

accountable for academic, 
attendance, and attitude.

⚬ Shark Fins are given out 
strategically to correlate with 
these three ideals. 

⚬ Students are rewarded 
monthly in a BIG way.



• Students are performing better in the classroom (less 

missing assignments per teacher input)

• Higher attendance (cannot fit all the students in our 

cafeteria) per reports ran by Ms. Taylor

• Students are eating more with the new breakfast and 

lunch time, less food waste, and less major behaviors in 

the afternoon (students seem more satiated throughout 

the day)

Progress



• We believe our chronic absenteeism rate will decrease, and 

student performance on NWEA/SBAC will improve due to 

the increase in academic time.

• We also anticipate a decline in major behavioral incidents 

this school year, which will contribute to a safer and more 

respectful learning environment.

Future Success



SHARKS


