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PART III
SCHOOL BOARD EVALUATION 
FINAL PERFORMANCE SUMMARY SHEET 

Board President’s Name:  Tom Hendrix Date: 12/16/2025

Evaluators (list all board members): 

Elmer Bull, Darin Farr, Dawn Carson, Kallie Day, Tom Hendrix, Sherry Parsons, James Whisler

This summary sheet can be used to indicate the collective rating of the school board's performance using the HEDI scale.      (Highly Effective, Effective, Developing, Ineffective) 

Summary Rating Instructions: 

The board president or designee will 
tally each board member's ratings 

for the five standards and goals and 

record the totals in the corresponding 
boxes. 

PART I - Standards: HE E D I 

1. Vision, Leadership & Accountability

2. Board Governance & Policy

3. Communication & Community Relations

4. Fiscal Resources, Staff Recruitment & Environment

5. Ethical Leadership

PART II - Goals: HE E D I 

Annual Short-term Goal #1 

Annual Long-term Goal #1 

Annual Long-term Goal #2 

Annual Long-term Goal #3 

Annual Long-term Goal #4 

Improve communication during board member reports

Analyze and address crowding in our schools.

Graduate all LCSD students to be college, career, life successful.

Fulfill mandated training requirements per NRS.

All students provided a positive learning experience that meets the 
Student Bill of Rights and highest factors influencing student achievement.  
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