
 

MEMORANDUM 
 
TO: Dr. Tim Kilrea, Dr. Kyle Schumacher, Co-Interim Superintendents, 

Board of Education 

FROM: Graydon Engle, Director of Grants 

DATE: January 20, 2026 

RE: Approval of Local Match - School Maintenance Project Grant 

The 2026 School Maintenance Project Grant (SMPG) will be submitted upon approval at 

tonight’s board meeting. This state grant is for $50,000 with a minimum match of 

$50,000 with local funds out of the O&M and/or Capital Projects Funds. Traditionally we 

have applied and been awarded this grant annually.  

 

The SMPG helps the district cover the costs of a specific maintenance project. Most 

recently the 2025 SMPG was utilized to replace the locking hardware on interior 

classroom doors so that doors remain locked when closed. This year we are submitting 

our grant to utilize funds to replace exterior doors at our buildings.  
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