
Board of Trustees’ Goals 
2009-2010 

 
1. To promote and support a district culture and mindset that expects that all 

students can be successful and learn at their highest level. 
 

2. To support the objectives and strategies of the District Strategic plan in the 
decisions we make, the issues we advocate, and the policies we generate. 
 

3. To maintain an honest and open relationship with district personnel as well as 
with one another, openly sharing opinions, concerns and expectations and 
striving to reach consensus through collaboration and cooperation. 
 

4. To be open and responsive to constituent concerns, accessible to the public and 
active ambassadors on behalf of the district to the community. 
 

5. To promote and support a district and mindset that values excellence, 
engagement, accountability, and mutual respect. 
 

6. To create a performance-based evaluation for the superintendent. 

 


