Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  July 16, 2025

Agenda Item:  Structure for Board Meetings

Item Type: Review/Discussion

Administrator: Jeanne Grazioli & Board Chair Kendell Ferguson

Objective: Review the current structure for Board meetings

Background: The Board will review the current structure and planning for Board meetings and
discuss maintaining the current structure and/or revising processes.

Additional Materials: 2025-26 Board Meeting Calendar; Regular Board Meeting Agenda
Template; Work Session Agenda Template; Policy BDC Executive Sessions; Policy BDDH
Citizen Comments; Policy BDDC Board Meeting Agenda; and Board Agenda Planning Draft
Schedule

Recommendation: Review structure and documents and discuss preferences.

Suggested Motion: No action required at this time.
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