
 
 
 
 
 

 

EXECUTIVE SUMMARY 

 
Meeting Date: July 16, 2025 

Agenda Item: Structure for Board Meetings 

Item Type: Review/Discussion 

Administrator:  Jeanne Grazioli & Board Chair Kendell Ferguson 

Objective:  Review the current structure for Board meetings 
 

Background: The Board will review the current structure and planning for Board meetings and 
discuss maintaining the current structure and/or revising processes. 
 
 
 
Additional Materials: 2025-26 Board Meeting Calendar; Regular Board Meeting Agenda 
Template; Work Session Agenda Template; Policy BDC Executive Sessions; Policy BDDH 
Citizen Comments; Policy BDDC Board Meeting Agenda; and Board Agenda Planning Draft 
Schedule 
 
 
 
Recommendation:   Review structure and documents and discuss preferences. 
 
 
 
Suggested Motion: No action required at this time. 
 

 

https://drive.google.com/file/d/1bmEb-DwHUQAAhVOYUquXHOM2HnpHKZWn/view?usp=sharing
https://docs.google.com/document/d/1ExUiB43BTAXg4QCJprnRpDrKp2aytJmkG8sLCAdTlLI/edit?usp=sharing
https://docs.google.com/document/d/1ExUiB43BTAXg4QCJprnRpDrKp2aytJmkG8sLCAdTlLI/edit?usp=sharing
https://docs.google.com/document/d/1ufywEJAr4t5G992zxnugfGr9FW1HZwG0QmtwDw6hoEc/edit?usp=sharing
https://drive.google.com/file/d/1mSy1X6ki3Szby0tv73HSc9oIwH0jIWqL/view?usp=sharing
https://drive.google.com/file/d/1o011FUeWjT1tuiIeq2Tsrq235Lk5R0Fs/view?usp=sharing
https://drive.google.com/file/d/1o011FUeWjT1tuiIeq2Tsrq235Lk5R0Fs/view?usp=sharing
https://drive.google.com/file/d/1HioH83DdLitNS3XnR2ebyP0FEjQjZIwZ/view?usp=sharing
https://drive.google.com/file/d/1FOHH-qhYXhckWS8tha8bnmoXhAc19G8M/view?usp=sharing
https://drive.google.com/file/d/1FOHH-qhYXhckWS8tha8bnmoXhAc19G8M/view?usp=sharing

