SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Agenda Item Summary

Meeting Date: ~ August 15, 2018
Purpose: [ Presentation/Report [ Recognition [ Discussion/ Possible Action

LI Closed/Executive Session ] Work Session [ Discussion Only X Consent

From: Delinda Castro, Chief Academic Officer

Item Title: Approve Student Outcome Goals & Progress Measures and Superintendent Constraint
Measures.

Description:

Lone Star Governance is a continuous improvement model for governing teams (Boards/Superintendents)
that choose to intensively focus on one primary objective: improving student outcomes.

SSAISD Lone Star Governance Framework is focused on increasing student outcomes in reading
proficiency, math aptitude, and post -secondary readiness.

Recommendation:

Approve Student Outcome Goals & Progress Measures and Superintendent Constraint Measures.

District Goal/Strategy:

Goal 1 The percentage of graduates who will qualify for community college/university, military, or
industry certification will increase from 62% to 85% for graduating class of 2022.
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