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MISSION STATEMENT

 Supporting Every Student, 
Every Day for Success

GOAL

 Every Student Graduates, 
Every Student Prepared



Fountain Lake Charter High School
About Our School

 Fountain Lake Charter High School is located in Garland 
County, nestled in the Ouachita Mountains, 
approximately 7 miles northeast of Hot Springs and 20 
miles south of one of the world’s largest gated 
communities, Hot Springs Village. Our district serves an 
area of 186 square miles to include parts of Garland and 
Saline Counties in Arkansas.



Fountain Lake Charter High School

 Fountain Lake Charter High School has approximately 
454 students in grades 9-12. The economics of the area 
revolve around tourism, retirement communities, the 
timber industry, health care, and retail. Because of the 
national forests and area lakes, the Corp of Engineers, 
Park Services, and timber companies play a vital role in 
the economy.

 Fountain Lake Charter High School serves a student 
population which is 48% free and reduced. 
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What makes Fountain Lake Charter 
High School unique?
 Personalized Success Plan

 Build 6 year plan beginning freshman year. This includes their 4 year high school plan 
plus an additional 2 years after graduation.

 Transitioning this into Kuder Navigator, which is a comprehensive career readiness 
program to help students establish a career path.

 Credentials
 National Park – Industry Certifications and Certificate of completion from the 2 year 

Tech Center
 Med Pro

 Criminal Justice

 Furniture Manufacturing

 Automotive

 Welding certificate – only one in Garland County
 OSHA Certificate in TIG and Stick Welding



What makes Fountain Lake Charter 
High School unique?
 Work Based Learning

 Internship – Goal was to increase by 3% per year. 2018-2019 to 2019-2020 school 
year are internship has grown by 53%. Since start of charter nearly 350% growth!
 Students learn employability skills such as soft/transferable skills.

 Resume and Cover Letter building skills

 Job Interview skills

 Community Service

 College Prep – FASFA / Application for Acceptance / Scholarship Applications and 
Interviews



What makes Fountain Lake Charter 
High School unique?
 Work Based Learning

 Places of Internship
 Express Boats

 O’Riellys

 Spring Magazine

 Design Group Consultants

 Scott Dentistry

 Reynolds Wrap

 Timber Automation

 Alliance Rubber

 Barry Plastics

 Triumph Aviation

 Levi Hospital

 KUHS Radio

 Wilson Photography Studios



What makes Fountain Lake Charter 
High School unique?
 Programs of Study – Required to offer 3

 Audio/Video, Tech, and Film
 FACS
 IPT (Integrated Production Technologies)
 CASE Plant Sciences
 Agriculture Metals
 Small Business Operations

 Employability Skills
 Foundations Class – soft skills (All 9th Grade Students)

 Interview skills

 Professional dress

 Team Work

 Time Management

 Verbal and Non-verbal Communication



Character Building

 Advisory
 Meets on Wednesdays
 Identify Goals (Personal and 

Professional Goals)
 Students engaged in teacher-

generated lessons targeting student 
needs

 Foundations Class
 Develop study skills
 Self-advocacy
 You Science (Aptitude Test –

breakdown of student’s skills and 
weaknesses.)

 Student of the Month
 Academic Performance

 A student is working to their fullest 
potential (not necessarily making a high 
grade)

 Responsibility / Work Ethic
 Citizenship / Character
 Leadership

 Senior Shout Out (college)
 Student pictures displayed when they 

are accepted to a college of their 
choice

 30+ ACT Club
 Student pictures displayed when 

scoring 30+ on ACT



Changes in Leadership and 
Departments since Initial Charter 

 Leadership changes
2 Superintendents
4 Principals
3 Assistant Principals

 Departments
New Math Department (4 Teachers) 2019-2020 SY
Half English Department
Half Science Department
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Why do we want to 
continue to make our school 
better under the Charter?



The Why…

 We need the flexibility to expose our kids to careers at an early age.

 We need the flexibility to teach our kids better life and educational skills.

 We need the flexibility to create an educational structure to better serve 
our kids as individual learners.

 We need the flexibility to continue using 21st century skills and keep 
applying them to our students so they are prepared for post high school life. 

 We need the flexibility to hire professionals in their fields to give our students 
the education they deserve.

 We want to continue the flexibility to incorporate an individual success plan 
to provide students with a path to be more successful for their high school 
and post high school endeavors.

 We want to stay committed to our charter. By staying committed to our 
charter teaches our kids to stay committed to their education.



Waivers Needed for Flexibility

 The Fountain Lake School District has requested waivers to embed 
Keyboarding, Career Orientation, Health and Safety, and Fine Arts

 The Fountain Lake School District has requested a waiver for teacher 
certification as it relates to the courses we desire to embed.

 Serving identified GT students within the structure of the Charter.

 Class Size and Teaching Load



Special Education

 Transition Class (developed within the student’s IEP)
 Resume writing

 Customer service

 Budgeting and working with money

 Meeting community members

 Soft skills

 Learning about different jobs

 Time management

 Setting goals

 Working with others (social skills)



Special Education
 Co-Teaching

 English and Mathematics

 Resource Time
 Teaches mathematics and English

 Coffee Business
 Inventory

 Budgeting / Working with money

 Receipting

 Fill Orders 

 Time Management

 Organization skills

 Students working off campus
 Subway

 Hot Springs Information Center

 Rings and Things

 Resale Clothes Store

 Guest Speakers



Some exciting things going on in 
our programs…



SPED Department Coffee Business



SPED Department Mail Service



Welding 



Metal Working



International Production Technologies
Automated Bottle Filling System



International Production Technologies
Vending Machine



International Production Technologies
Sorting System



International Production Technologies
Door Latch





FACS – Foods and Nutrition



FACS – Parent Guidance



Film and Broadcast



Cobra Update

https://www.youtube.com/watch?time_continue=17&v=cEW1uq1kFKE&feature=emb_logo
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