Proposed D90 Board of Education Monthly Planning Calendar
2025-26

The following calendar is intended to provide an overview of essential and anticipated Board of
Education topics or activities to be addressed during the designated months of the school year.
This calendar is not intended to be exhaustive, nor reflect tasks related to administrative-level
operations. Modifications are also expected over the course of year to reflects shifts in
priorities or the need to address time sensitive matters. This calendar should not preclude a
Board of Education member from submitting a topic for placement on the Board agenda if
necessary due to other topics already being scheduled for discussion.

JuLy
Board of Education Meeting:
e Board consideration of permissive transfer requests
e Enrollment update
e Review 1% draft of tentative budget
e Announcement of “Triple |I” conference information (November)
e World Language curriculum materials recommendation

AUGUST
Board of Education Meeting:
e Pre-opening facilities review
e Enrollment update
e Proposed tentative budget — Draft #2
e Presentation of Final Strategic Action Objectives, 2025-26
e ( RMS Digital Civics Curriculum overview (AO 2)

SEPTEMBER
COW Meeting:
e RMS Math Update (AO 3)
e Review of D90 Parent and Family Communications Survey Feedback

Board of Education Meeting:
e District and School Improvement plans presented
e Strategic action objective plan drafts presented
e Adopt proposed tentative budget
e Presentation of 2025 Five Essentials survey perception data
e Superintendent Search Process (AO 4)



October
COW Meeting:
e Presentation of Draft Strategic Action Objective Plans
e Review of IASB Resolutions Committee report

Board of Education Meeting:
e Principal/Administrator Appreciation recognition
e School Opening overview
e Annual D90 Student Achievement Presentation

November
COW Meeting:
e Possible Town Hall (Interactive Event) — Student Assessment: Vision, Goals, and Priorities

Board of Education Meeting:
e |llinois School Report Card Summative Designations
e Board Member Appreciation
e Resident Friendly Financial Report presentation
e Operating Fund Financial Projections presented
e Public school calendar presented — Draft #1
e Estimated tax levy presented

December
COW Meeting:
e Optimizing Instructional Time and Content Delivery at RMS (AO 5)
e _Summer School Report

Board of Education Meeting:
e Publicschool calendar presented for Board approval
e Adoption of tax levy and PTELA resolution
e Semi-annual review of Closed Session minutes
e Semi-annual consideration about destruction of Closed Session audio
e Responsive Classroom Implementation Update (AO 6)
e Qverview of D90 Hiring Practices

January
COW Meeting:
e RMS Curriculum Deployment Update — ELA, WL, SS, and Digital Civics (AO 2)

Board of Education Meeting:



Annual Green4Good presentation

Power Scholars Academy program report

Board approves Summer School rates and calendar

Presentation of action objection plan mid-year updates

External audit presentation to Board

Annual Comprehensive Financial Report

Student Achievement External Impact Review (Board Policy 6:10)

February

COW Meeting:
District-Wide Al Plan and Guidelines Reporting (AO 8)

Board of Education Meeting:

School and District Improvement planning mid-year update (AO 1)
Board of Education Meeting Calendar considered for approval
Power Scholars Academy program considered for approval
Long-Range Facilities Plan presented

COW Meeting:
Math Leadership Team Report — Recommended Refinements/Improvements (AO 3)

Board of Education Meeting:

Inclusive Pre-School Tuition rates considered for approval
District 90 Staffing Plan presented and considered for approval
Student fee schedule presented and considered for approval
Establishfiscal year; directive to begin drafting tentative budget

COW Meeting:
SLC Culture and Climate Retrospective (AO 9)

Board of Education Meeting:

Initial Board discussion — Annual Board Retreat
Consumer Price Index for previous calendar year
Board Discussion — Deficit Reduction (AO 7)

COW Meeting:
D90 Instructional Technology Strategy Framework (AO 8)

Board of Education Meeting:
Enrollment update



Staff Appreciation Week recognition
Preparation for end-of-year events
Staff Retirement and Recognition Event

COW Meeting:
School Improvement Plan End-of-Year Review (AO 1)
Action Objective Goals Summary Report

Board of Education Meeting:

Board approval — ISBE Consolidated District Plan

Entry level salary schedule considered for approval

Non-Bargaining Unit Salaries considered for approval

Semi-annual review of Closed Session minutes

Semi-annual consideration about destruction of Closed Session audio
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