Unofficial and Unapproved
Minutes of Public Hearing
10-16-2025
The Board of Trustees
Judson ISD

A Public Hearing of the Board of Trustees of Judson ISD was held October 16, 2025, beginning
at 5:00 PM in the ERC Board Room, 8205 Palisades Dr, Live Oak, Texas 78233. Notice of this
meeting was posted in accordance with the Texas Open Meeting Act, Texas Government Code
Chapter 551. The meeting was audio and video tape recorded.

Present. Monica Ryan, Amanda Poteet, Lesley Lee, Suzanne Kenoyer, Stephanie Jones, José
Macias, Laura Stanford and Superintendent Dr. Milton Fields.

Absent: None.

1. MEETING CALLED TO ORDER

A. Roll Call, Establishment of Quorum
Board President Monica Ryan called the meeting to order at 5:04 PM.

2. ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD

A. Public Address
Laura Wickwire addressed the Board.

3. PUBLIC HEARING TO DISCUSS THE PROPOSED TURNAROUND PLAN FOR
KIRBY MIDDLE, METZGER MIDDLE, PARK VILLAGE ELEMENTARY AND
MASTERS ELEMENTARY
Dr Fields introduced Dr. Duhart-Toppen and Dr. Saunders to present the Turnaround
plans for the campuses listed.

4. ADJOURNMENT
There being no further business, the meeting was adjourned at 5:44 PM.



