Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: June 8, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Summer Maintenance Projects

Executive Summary (Brief description of agenda item):

Summer is an important time for big ticket maintenance projects to occur that cannot be conducted while students and
staff are present. This summer, we would like to complete the following big projects. An estimated cost is listed next to
each project. After all of our fund balance commitments are taken into account, we have $3,437,703 available. We
would like to use the $437,703 and keep the $3 million in the account for emergencies. In addition, we are hoping that
the bond work will come in under budget because we would then reimburse the fund balance for these projects.
Primary: Fire Alarm System ($187,000)

High School: Band Hall Carpet ($37,000)

Junior High: Classroom Lighting Replacement ($15,000)

Junior High: Campus Ceiling Grid Replacement ($192,000)

Because of the large dollar amount of some of these projects, LeighAnn and Toby will be presenting to you some RFP
information later in the meeting.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[W] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost: $435,000 (approx) Fund Balance

Administration’s Recommendation:

We recommend the board approve the use of fund balance dollars to conduct these important
summer maintenance projects.

Submitted By:
Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [l Yes [ | No
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