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Description of the Project: This is the second phase of the Workday project, 
supporting the strategic initiative of streamlining administrative data systems to improve 
business processes and accommodate growth.

Project Status: The project is on budget and in yellow status due to schedule risks.  

Objectives of the Project:
• Improve the student experience through enhanced stakeholder-facing tools using 

data-driven seamless engagement of students, faculty, staff, and administrators
• Modernize student systems and other supporting enterprise systems
• Offer configurable, streamlined processes providing an agile response to institutional 

and environmental changes

Status Summary: Key Accomplishments
• Efforts continue on data migration and issue mitigation
• In-person Communication: Student Gov’t Association meeting – 2/13/24
• Mock Semester exercise – 2/16/24
• Faculty end-user training – 2/23/24

Key Events and Milestones 
March 2024 
• Workday delivery of critical functionality fixes for preview – 3/10/24
• Launch posters and social media operation – 3/18/24
• Complete load of data in Workday production – 3/18/24
• Virtual faculty training begins – 3/22/24
• Go Live – 3/25/24 
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