BUILDINGS/GROUNDS & TRANSPORTATION REPORT

Date: March 19, 2018
To: Board of Education
From: Lori Ade
BUILDINGS/GROUNDS

Facilities Committee
The Facilities Committee did not meet in March. The next meeting is scheduled for Wednesday,
April 11, 2018 at 5:30 p.m. in the High School Library.

Strategic Plan
Mark Elliott with GRP and | reviewed the FY '19 project list. He is gathering firm estimates and
quotes and will have all the information to us for our Facilities Committee meeting to then
share with the full board at the April meeting. As reported last month, below are the projects
we are looking to complete for FY '19:

1. Update fire alarm panel at Jr. High

2. Removing/replacing front planters at Jr. High due to safety hazards

3. Repair cracked/broken concrete at east entrances of Washington School

4. |Install protective window film on doors/windows in all schools

Gym Floor Summer Recoating

Attached are two quotes for the gym floor cleaning and recoating. The estimates include work
for both Sr. High and Jr. High floors. | would like to review these two quotes in more detail at
the meeting, give my recommendation, and have the board take action to get this work on our
summer schedule.

Football Scoreboard

Trevor Higgins has inquired about selling the old football scoreboard. | have shared the Board
Policy 4:80 with Mr. Bauer as a guideline to follow if the board chooses to sell this piece of
school property.

TRANSPORTATION

Transportation Hires:

| would like to welcome David Denton as a regular route bus driver for one of our drivers who
resigned last month. Dave has been a substitute driver for us this year, and has done a great
job.

| would also like to welcome Sharon Morell, another substitute employee, who has accepted
two separate roles in the transportation department: 1. Chris-Mont Bus Aide, and 2. Special
Education Noon Route Bus Aide. Sharon has been a great addition to our staff, and we look
forward to her assistance on our routes.



