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LEARNING [Goal 1]: Develop and obtain local standards for high levels of integrated learning.

February 27,2025

l. Professional Learning Sessions | February 17, 2025

[l. Weekly WIG Sessions-Focused effort to attain district goals through weekly accountability meetings
while reflecting on current data and establishing commitments using the 4 Disciplines of Execution

2025 LEARNING WIG (WILDLY IMPORTANT GOAL): SYSTEMATICALLY IMPROVE PERFORMANCE All
student demographic groups will be on track to meet or exceed TEA Performance Targets by
May 2025.

Lead Measure 1: All math, RLA, and science classes will implement High Quality Instructional Materials 97% of
the time. (Learning Walk Data)

Lead Measure 2: Students will be engaged in research-based instructional strategies 70% of the time in math,
RLA, and science classrooms. (Learning Walk Data)

2025 CULTURE WIG (WILDLY IMPORTANT GOAL): ESTABLISH EFFECTIVE COLLABORATIVE TEAMS
85% or more of BISD teachers and administrators will rate ECT meetings as being a valuable use
of their time by May 2025.

Lead Measure 1. All core teams at each campus will meet to complete the Lead Measures ECT data form on a
weekly basis.

Lead Measure 2: ECTs will have an identified instructional focus 80% of the times they meet.
1. MOY MAP Testing Results; STAAR/EOC Interims in February and March

V. IMRA Adoption for High Quality Instructional Materials ongoing sessions to review materials



