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Name: BRACKETT ISD(136901) delication Level 1: 6/28/2012 12:33:14 PM

Status: Passed Publication Level 2: None

Rating: Superior Achievement Last Updated: 6/28/2012 12:33:14 PM

District Score: 69 Passing Score: 52

# Indicator Description Updated Score

1 Was The Total Fund Balance Less Nonspendable and Restricted Fund | 6/15/2012 Yes
Balance Greater Than Zero In The General Fund? 3:49:55 PM

2 Was the Total Unrestricted Net Asset Balance (Net of Accretion of 6/15/2012 Yes
Interest on Capital Appreciation Bonds) In the Governmental 3:49:55 PM
Activities Column in the Statement of Net Assets Greater than Zero?

(If the District's 5 Year % Change in Students was 10% more)

3 Were There No Disclosures In The Annual Financial Report And/Or 6/15/2012 Yes
Other Sources Of Information Concerning Default On Bonded 3:49:56 PM
Indebtedness Obligations?

4 Was The Annual Financial Report Filed Within One Month After 6/15/2012 Yes
November 27th or January 28th Deadline Depending Upon The 3:49:56 PM
District's Fiscal Year End Date (June 30th or August 31st)?

5 Was There An Ungualified Opinion in Annual Financial Report? 6/15/2012 Yes

3:49:56 PM

6 Did The Annual Financial Report Not Disclose Any Instance(s) Of 6/15/2012 Yes

Material Weaknesses In Internal Controls? 3:49:56 PM
1 Multiplier
https://tuna.tea.state.tx.us/first/forms/District.aspx ?year=2010&district=136901 7/2/2012
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Sum

7 Was The Three-Year Average Percent Of Total Tax Collections‘ 6/15/2012 5
(Including Delinguent) Greater Than 98%?7? 3:49:57 PM

8 Did The Comparison Of PEIMS Data To Like Information In Annual 6/15/2012 5
Financial Report Result In An Aggregate Variance Of Less Than 3 3:49:57 PM
Percent Of Expenditures Per Fund Type (Data Quality Measure)?

9 Were Debt Related Expenditures (Net Of IFA And/Or EDA Allotment) 6/15/2012 5
< $350.00 Per Student? (If The District's Five-Year Percent Change 3:49:57 PM
In Students = Or > 7%, Or If Property Taxes Collected Per Penny Of
Tax Effort > $200,000 Per Student)

10 | Was There No Disclosure In The Annual Audit Report Of Material 6/15/2012 5
Noncompliance? 3:49:58 PM

11 | Did The District Have Full Accreditation Status In Relation To 6/15/2012 5
Financial Management Practices? (e.qg. No Conservator Or Monitor 3:49:58 PM
Assigned)

12 | Was The Aagregate Of Budgeted Expenditures And Other Uses Less 6/15/2012 5
Than The Aggregate Of Total Revenues, Other Resources and Fund 3:49:58 PM
Balang:e In General Fund?

13 ¢ If The District's Aggregate Fund Balance In The General Fund And 6/15/2012 5
Capital Projects Fund Was Less Than Zero, Were Construction 3:49:59 PM
Projects Adequately Financed? (To Avoid Creating Or Adding To The
Fund Balance Deficit Situation)

14 | Was Thé Ratio Of Cash And Investments To Deferred Revenues 6/15/2012 5
(Excluding Amount Equal To Net Delinqguent Taxes Receivable) In 3:49:59 PM
The General Fund Greater Than Or Equal To 1:1? (If Deferred
Revenues Are Less Than Net Delinqguent Taxes Receivable)

15 | Was The Administrative Cost Ratio Less Than The Threshold Ratio? 6/15/2012 5

3:49:59 PM

16 . Was The Ratio Of Students To.Teachers Within the Ranges Shown 6/15/2012 5
Below According To District Size? 3:49:59 PM

17 | Was The Ratio Of Students To Total Staff Within the Ranges Shown 6/15/2012 4
Below According To District Size? 3:50:00 PM

https://tuna.tea.state.tx.us/first/forms/District.aspx?year=2010&district=136901

7/2/2012
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3 18 : Was The Decrease In Undesignated Unreserved Fund Balance < 6/15/2012 -5
; 20% Over Two Fiscal Years?(If Total Revenues > Operating 3:50:00 PM
Expenditures In The General Fund,Then District Receives 5 Points)

19 | Was The Aggregate Total Of Cash And Investments In The General 6/15/2012 5

Fund More Than $0? 3:50:00 PM
20 © Were Investment Earnings In All Funds (Excluding Debt Service 6/15/2012 5
Fund and Capital Projects Fund) Meet or Exceed the 3-Month 3:50:01 PM

Treasury Bill Rate?

69
) Weighted
Sum

1 Multiplier
Sum

69 Score

DETERMINATION OF RATING

A. ' Did The District Answer 'No' To Indicators 1, 2, 3 Or 4? OR Did The District Answer 'No' To Both
5 and 67 If So, The District’s Rating Is Substandard Achievement.

B. | Determine Rating By Applicable Range For summation of the indicator scores (Indicators 7-20)

Superior Achieveiment 64-70
Above Standard Achievement 58-63
Standard Achievement 52-57
Substandard Achievement <52

INDICATOR 17 & 18 RATIOS

Indicator 17 Ranges for Indicator 18 Ranges for
Ratios Ratios
District Size - Number of Low Hiah District Size - Number of Low Hiah
Students Between 9 | Students Between 9
< 500 7 22 < 500 5 14

https://tuna.tea.state.tx.us/first/forms/District.aspx ?year=2010&district=136901 7/2/2012
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500-999 10 22 ' 500-999 5.8 14
. 1000-4999 11.5 22 1000-4999 6.3 14
5000-9999 13 22 5000-9999 6.8 14
=> 10000 13,5 122 => 10000 7.0 14
OPTIONS
Upd"ie Unpassed Lipdate Lowsr Publication Level
* Raise Publication Level J| suspension Reason.
Audit Home Page: School Financial Audits | Send comments or suggestions to schoolaudits@tea.state.tx.us
THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734
7/2/2012

attps://tuna.tea.state.tx.us/first/forms/District.aspx ?year=2010&district=136901
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Financial Integrity Rating System of Texas

2010-2011 INDICATOR TEST 17

Name: BRACKETT ISD (136901)

: Indicator: According To District Size?

Was The Ratio Of Students To Total Staff Within the Ranges Shown Below

' Result/Points 4

Last o
Updated: 6/15/2012 3:50:00 PM
FORMULA
Field Value
(
Number of Students 1611
/ Number of FTE Staff [109.2176
)
Mathematical Breakdown: 5.5943
RESULT DETERMINATION REFERENCE
. DETERMINATION OF POINTS
Students Low High
< 500 5.0 14
500 - 999 5.8 14
1000 - :
4999 6.3 14
10/8/2012

https://tuna.tea.state.tx.us/first/forms/Tests.aspx?year=2010&district=136901 &test=Student Staff Ratio
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5000 -
9999 6.8 14
=> 10,000 7.0 14
5 4 3 2 1 0
UL <= > 100% =< > 105% =< > 110% =< > 115% =< >
100% 105% 110% 115% 120% 120%
=> 95% < => 90% < => 85% < => 80% < '
LL => % 0
100% 100% 95% 90% 85% < 80%

Audit Home Page: School Financial Audits | Send comments or suggestions to schoolaudits@tea.state.tx.us

1701 NORTH CONGRESS AVENUE -

THE TEXAS EDUCATION AGENCY

—— e e e sl AL N Y

AUSTIN, TEXAS, 78701 -

(512) 463-9734

https://tuna.tea.state.tx.us/first/forms/ Tests.aspx?year=2010&district=136901 &test=Student Staff Ratio

10/8/2012
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Interim Superintendent Contract

This Contract is entered into between the Board of Trustees (the “Board”) of BRACKETT
INDEPENDENT SCHOOL DISTRICT (the “District””) and TAYLOR STEPHENSON (the “Interim
Superintendent”).

The Board and the Interim Superintendent, for and in consideration for the terms stated in this
Contract, hereby agree as follows:

1. Term. The Board agrees to employ the Interim Superintendent, beginning July 3, 2012, for a
6 month period or until the District enters into a contract with a superintendent, whichever
occurs first. The Board and the Interim Superintendent (“Parties”) may extend the term of
this Contract by agreement.

2, Certification and Credentials. The Interim Superintendent represents that any records or
information provided in connection with his or her employment application are true and correct.
The Interim Superintendent shall provide the Board, throughout the life of this contract, with a
valid and appropriate certificate to act as superintendent in the State of Texas. If the Interim
Superintendent’s certification expires, is canceled, or is revoked, this Contract is void.

3. Representations. At the beginning of this Contract, and at any time during this Contract, the
Interim Superintendent agrees to submit to a review of his or her national criminal history
record information (NCHRYI) if required by the District, TEA, or SBEC. The Interim
Superintendent also agrees to notify the Board, in writing, of any arrest or of any indictment,
conviction, no contest or guilty plea, or other adjudication of the Interim Superintendent,
before or during the term of this contract.

4. Duties. The Interim Superintendent agrees to perform the duties of superintendent for the
duration of this agreement, acting in an interim status. The Interim Superintendent agrees to
devote 100 percent [e.g., twenty-five, fifty, one hundred] percent of his or her time, skill, labor,
and attention to his or her duties as interim superintendent during the term of this Contract.

5. Outside Employment: The Interim Superintendent may, with advance approval of the
Board, undertake consulting work, speaking engagements, writing, lecturing, or other outside
professional duties and obligations that do not conflict or interfere with the Interim
Superintendent’s professional responsibilities to the District. For any such outside
employment, the Interim Superintendent agrees to comply with applicable ethics rules, laws,
and Board policy regarding reporting potential and actual conflicts of interest. In addition,
the Interim Superintendent agrees to provide information regarding income from such
activities to the District as necessary for financial reporting requirements.

6. Compensation. The Board agrees to pay the Interim Superintendent a salary in the amount
of $7,506.00 per month [90,072.00 annual], prorated in accordance with the actual period of
time the Interim Superintendent provides services under this Contract.

70
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10.

Benefits: The Board shall provide benefits to the Interim Superintendent as provided by state
law and Board policies. The Board reserves the right to amend its policies at any time during
the term of this Contract to reduce or increase these benefits, at the Board’s sole discretion.

7.1 Vacation, Holidays, and Leave: The Interim Superintendent shall also receive all sick
leave, holidays, and breaks observed by the District for administrators on 12 month
contracts, for the period of time the Interim Superintendent provides services under this
Contract.

Termination or Suspension. The Board may suspend the Interim Superintendent’s
employment, with or without pay, or terminate this Contract for good cause as determined by
the Board. The Parties agree that “good cause” for termination of this Contract includes the
District’s entering into an employment contract with a superintendent. The Parties further
agree that the Interim Superintendent is being retained on a temporary or substitute basis and
that the Interim Superintendent’s relationship with the Board and the District is not governed
by Texas Education Code chapter 21. In the event of termination or suspension without pay,
the Interim Superintendent will be provided with an opportunity for hearing that comports
with due process requirements.

- General Provisions.

9.1 Amendment: This Contract may not be amended except by written agreement of the
Parties.

9.2 Severability: If any provision in this Contract is, for any reason, held to be invalid,
illegal, or unenforceable, such invalidity, illegality, or unenforceability shall not affect
any other provision of the Contract. This Contract shall be construed as if such invalid,
illegal, or unenforceable provision had never been a part of the Contract.

9.3 Entire Agreement: All existing agreements and contracts, both verbal and written,
between the Parties regarding the employment of the Interim Superintendent are
superseded by this Contract. This Contract, and any addenda, constitutes the entire
agreement between the Parties.

9.4 Applicable Law and Venue: Texas law shall govern construction of this Contract.
The Parties agree that venue for any litigation relating to the Interim Superintendent’s
employment with the District, including this Contract, shall be the county in which the
District’s administration building is located. If litigation is brought in federal court, the
Parties agree that venue shall be the federal district and division in which the District’s

administration building is located.
9.5 Paragraph Headings: The headings used at the beginning of each numbered

paragraph in this Contract are not intended to have any legal effect; the headings do not
limit or expand the meaning of the paragraphs that follow them.

Notices.

n
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10.1 To the Interim Superintendent: The Interim Superintendent agrees to keep a current
address on file with the District’s human resources office and the Board President. The
Interim Superintendent agrees that the Board may meet any legal obligation it has to
give Superintendent written notice regarding this Contract or the Interim
Superintendent’s employment by hand-delivering the notice to the Interim
Superintendent or by sending the notice by certified mail, regular mail, and/or express
delivery service to the Interim Superintendent’s address of record. _

102 To the Board: The Board agrees that the Interim Superintendent may meet any legal
obligation he or she has to give the Board written notice regarding this Contract or the
Interim Superintendent’s employment by providing one copy of the notice to the
President of the Board and one copy to the Vice President of the Board. The Interim

~ Superintendent may provide such notices by hand delivery, or by certified mail, regular
mail, and/or express delivery service, to the Board President and Vice President’s
addresses of record, as provided to the District.

I have read this Contract and agree to abide by its terms and conditions:

Interim Superintensdtlt:. g ng\/ Q{@\M\l\

Date signed: ‘\ / }1 [

Brackett Independent School District

By: ’ 4 W,e//

President, Board of Trustees -

Date signed: ZZ?’// My
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