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Alpena County Home Improvement Program

719 W, Chisholm Street, Ste. 5 Telephone (989) 354-9664
Alpena, M| 49707 Fax (989) 354-9783
}'ﬂw.a!@naoo_tfn_y_ .org B _ Email: horpei{np;oyement@alpcnacour'.‘of.org
DATE: August 3, 2022

TO: Alpena County Board of Commissioners

FROM: Nicki Janish, Director

SUBJECT: MSHDA Grant - Michigan’s Housing Opportunities Promoting Energy-Efficiency (MI-
HOPE) Program

The Alpena County Home Improvement Program would like to apply to MSHDA for the Michigan’s
Housing Opportunities Promoting Energy-Efficiency (MI-HOPE) Program Grant. A copy of the
Program Statement is attached hereto.

Award amounts will be between $100,000 and $1,000,000 and will consist of multi-year written
agreements between MSHDA and the County of Alpena beginning in the fall of 2022, with final
disbursements being made by September 30, 2026.

The Alpena County Home Improvement Program has applied for and been awarded many different
MSHDA grants in the past, and | believe this is an excellent opportunity for this organization to
secure grant funding not only over this next fiscal year, but for multiple years ahead.

It is my recommendation to apply for $400,000, with the expectation of spending approximately
$100,000 per year over the duration of the grant.

Under this grant, disbursements will be made on a reimbursement basis only. An administrative
fee of 5% of the awarded funds will be allowed, plus up to another 10% in activity delivery costs to
cover project specific soft costs.

| am seeking Board approval to apply for said grant, and would further ask that the Chairman of the
Board be authorized to sign all documents relating to this application.

The application deadline is August 15, 2022.
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— MSHDA

MI-HGOPE

Program Statement

MSHDA is pleased to announce that an independent energy-efficiency program will provide up to
$28,500,000 dollars statewide via the Michigan's Housing Opportunites Promoting Energy-
Efficiency (MI-HOPE) Program which will be an extension of the Neighborhood Enhancement
Program. This funding will be made available in conjunction with $15 million dollars allocated directly to the
City of Detroit and $5 million dollars allocated to The Heat and Warmth Fund (THAW).

MI-HOPE is a federally funded program utilizing United States Department of the Treasury
American Rescue Plan (ARP) Coronavirus State and lLocal Fiscal Recovery Funds (SLFRF). This
funding will be made available statewide based on a formal subrecipient award structure to
501(c) nonprofit agencies and government entities with award determinations based on competitive
funding rounds and subsequent obligation and expenditure performance.

This grant program is designed to encourage and facilitate energy-efficiency focused
residential housing repairs and upgrades to owner occupied homes and non-owner occupied single-family
homes and multi-family properties consisting of a maximum of three total units within both rural and urban
areas. In conjunction with home repairs the funding also allows for a portion of the award, up to ninety-five
percent (95%) to be utilized for energy-oriented property repairs and administrative funding of up to five
percent (5%).

MI-HOPE energy-efficiency improvement activities are defined as actions undertaken to incentivize
energy efficiency and health improvements that promote health or safety for single-family and multi-
family residential properties. Repairs are not to exceed $25,000 in total assistance for either an
owner occupied home or non-owner occupied wunit. The program's intent is for regional
distribution of the dollars and to have both an individual short-term beneft and immediate
impact on the household itself and to also facilitate a long-term community benefit that improves
the existing housing stock and increases the areas home values.

MSHDA has implemented prioritization of funding in targeted areas and has reserved a
percentage of the program funds for rural distribution. =~ The program is based on a subrecipient
structure that will facilitate the timely distribution, obligation, and expenditure of the allocated energy-
efficiency funding in order to meet federal ARP deadlines. Subrecipient awards will consist of multi-year
written agreements between MSHDA and the nonprofit 501(c) agency and/or govemment entities in
an amount equal to or above $100,000 up to$1 Milion dollars. The MI-HOPE program’s
intent is to direct at least thirty percent of thefunding to rural communities with atleast five
percent being focused within the Upper Peninsula. The evaluation/awarding structure will identify rural
agency applicants from urban agency applicants to ensure that each type of applicant is treated and
evaluated separately.

Overall, the program's intent is to fund energy-efficiency activities that benefit area
residents directly or indirectly. Funding award determinations will be made based on geographical
regional distribution, area need, timing feasibility, organizational capacity, public and/or private
partnerships, and identified leveraged resources. Respondents must be able to utlize funds
strategically and mobilize quickly to meet the multi-year action response that is desired.



