Capital Projects Update

Centennial Master Plan & Football Operations Center



Scope

Transformation of Wilhelmina’s
Grove, Centennial Plaza and
University Drive

Woodland enhancements to Butler
Plaza, Arts Woodland, Cougar
Woods

Construction of Campus Gateways
Demolition of Farish Hall

Budget: $90.7M

Square Feet: n/a

Floors: n/a

Substantial Completion: Spring 2027

Architect/Engineer: OJB
Contractor: Whiting Turner

Percent Complete: 11%
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Centennial Master Plan — Centennial Plaza
Progress notes

« Exterior construction fencing and wayfinding signage installed.
« Fountain plumbing and concrete demolition complete.

« Temporary Cougar statues relocated to front of RAD Center.

» Underground utilities cut and capped.

» Landscape demolition around the fountain complete.




Centennial Master Plan - University Drive

Progress notes

Exterior construction fencing and wayfinding signage installed.
Demolition of interior concrete lanes and existing landscaping complete.
Guard Kiosk has been removed.

Underground utilities demolition and coordination in progress




Centennial Master Plan - Wilhelmina’s Grove
Progress notes

« Storm water / irrigation lines installed.

« Fountain base and vault installed.

 Site grading and concrete work in progress.

 Electrical conduits and light pole base installation in progress.
» Pedestrian access routes in progress.




Scope
* New top tier football operations

including coaches' offices, meeting
rooms, weight & training spaces,
academic and NIL support

* Includes premium seating, suites
and outdoor patio

* Includes upgraded scoreboard

Budget: $130M * Architect/Engineer: DLR Group
Square Feet: 135 KSF * Contractor: Austin Commercial
Floors: 2 for football operations

Substantial Completion: August 2025 * Percentage Complete: 98%
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Football Operations Center Video



