School Board Meeting: June 14, 2010
Subject: Dashboard Indicators

Presenter: Pam Miller

SUGGESTED SCHOOL BOARD ACTION:
Report only. No recommended action at this time. Action will be taken at the
next school board meeting.

DESCRIPTION:
Over the past two years, the Teaching & Learning Councils and the
Administrative Team have been developing the Dashboard Indicators for BHM
Schools. In addition to identifying the indicators, the groups also developed the
measurement tools and local targets for these indicators.

The work of these groups has resulted in a framework of Dashboard Indicators
included in four areas: Fiscal Responsibility, Student Performance, Student
Engagement, and Healthy Culture. A total of 13 indicators were identified within
these areas. These 13 indicators will form the basis of the “gauges” on our own
“district dashboard” to aide us in determining success annually.

The tools selected to measure these indicators annually, as well as the local
targets, were chosen with careful consideration and thorough discussion. The
rationale for a particular target has been included to provide a bit of background
to the final document.

It is our intention to begin tracking and examining results of these dashboard
indicators with the start of the 2010-11 school year. Board approval will be
requested at the June 29, 2010 board meeting. Upon approval of these
dashboard indicators, measurement tools, and targets as presented, the
administrative team will begin their work in data collection to monitor the
indicators during the year.

Attachments:
Dashboard Indicators — Areas and Indicators
Dashboard Indicators — Measurement Tools & Targets



