DRAFT Independent School District #256
Red Wing, MN 55066

The Red Wing School Board held a Workshop meeting on May 12, 2025. Chair Riester called the
meeting to order at 5:30p.m.

1. Introduction

11

1.2

1.3

Call to Order & Roll Call

Board members present were Riester, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.
Board member Koenig was absent. Superintendent Bob Jaszczak, and staff were in attendance.

Meeting Agenda

Motion made by Schoenfelder and seconded by Tift to approve the agenda as presented.
Motion carried 6-0.

Superintendent Comments

Superintendent Jaszczak provided the board with his comments on the workshop agenda items.

2. Workshop Items:

2.1

2.2

2.3

2.4

Non-Renewals

Motion made by Schoenfelder, seconded by Bjornstad to approve the non-renewal of
probationary teacher Faith Forstad due to the need for the district to reduce expenditures for
FY26. After roll-call vote, motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester

Nay: None

Motion made by Schoenfelder, seconded by Tift to approve the non-renewal of probationary
teacher Renee Hendrickson due to the need for the district to reduce expenditures for FY 26.
After roll-call vote, motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester

Nay: None

ULA Resolution

Motion made by Schoenfelder, seconded by Anderson to approve the resolution placing
Andrew Richardson on Unrequested Leave of Absence due to the need for the District to
reduce expenditures for FY26. After roll-call vote, motion carried 6-0.

Aye: Bryant, Bjornstad, Anderson, Schoenfelder, Tift and Riester

Nay: None

Finance Update
Finance information which included the January, February and March Three Year Comparative
Actual to Budget in percentage was available for board review.

Literacy Work RWHS

At the December 16, 2024 board meeting Joshua Fuchs, Bethany Jasin, and Stacy Schultz
presented on the literacy work the high school started at the start of the school year. Joshua
Fuchs provided a follow up presentation.




2.5 Sports Offerings by School
Bob Jaszczak, Superintendent and Paul Hartmann, Athletics Director provided the board with a
breakdown of the different sport offerings at each building for Red Wing Public School.

2.6 Compensatory Funding Presentation
Bob Jaszczak, Superintendent explained the process and information related to compensatory
funding for Red Wing Public School.

2.7 2025 Three Year Policy Review — MSBA Updates
In compliance with Policy 208, the school board shall review policies at least once every three
years. The board reviewed the policies listed below. These policies will be presented for
approval at the May 27th meeting.
Policy # Name

712 Video Surveillance Other than on Buses

713 Student Activity Accounting

714 Fund Balance

720 Vending Machines

799 Post-Issuance Compliance Policy for Tax-Exempt Governmental Bonds
801 Equal Access to School Facilities

805 Waste Reduction and Recycling

2.8  Jefferson Building
Bob Jaszczak provided updated information on the Jefferson building. The goal is to have an
RFP brought to the board for review and approval at the May 27, 2025 board meeting.

3. Other Topics

3.1 Other Topics
Information from the 2025 Legislation session was requested to be brought to the June

Workshop for discussion.

4. Adjournment:
Motion made by Bryant and seconded by Schoenfelder adjourn the meeting at 6:46 p.m. Motion
carried 6-0.

Official Minutes approved on May 27 , 2025.

Jennifer Tift
School Board Clerk



