Board Policy Committees
BDB (LOCAL)

The following board committees will consist of three board members, unless otherwise
required by law to have two members. Based on board member interest and expertise, the
following appointments are made:

Board Policy Committee

This committee is responsible for reviewing and aligning local policies with legal policies. It
will also review the Board Operating Procedures to ensure consistency between current
policy and practice. This standing committee will meet as deemed necessary by the
committee or at the request of any board member seeking to review or propose a local

policy.

Committee Members:

» Esperanza Orosco, Chair
* Vanessa Petrea
 Courtney Runkle

Budget Committee

This committee is charged with reviewing and providing input on the district’'s annual
budget to ensure alignment with board-adopted goals and fiscal priorities. The committee
will review revenue projections, expenditures, and funding allocations to ensure
responsible stewardship of district resources and compliance with all applicable laws and
regulations. This standing committee will meet as deemed necessary by the committee.

Committee Members:

» Byron Severance, Chair
» Esperanza Orosco

» Geoff Seibel

Safety and Security Committee

This committee is established as required by Texas Education Code §37.109 and is
charged with reviewing, planning, and monitoring district efforts to ensure the safety and
security of all students, staff, and facilities. This standing committee will meet at least once
each semester and once during the summer, or as otherwise required by law.

Committee Members: As required by statute, this committee includes the board president,
one additional board member.

* Byron Severance

* Raul Vela, Jr.
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