NEAH-KAH-NIE SCHOOL DISTRICT NO. 56
BUDGET COMMITTEE MEETING

Monday, May 6, 2019

PRESENT
BUDGET COMMITTEE MEMBERS: DISTRICT OFFICE STAFF
Terry Kelly (6:20 p.m.) Janet Lease Paul Erlebach, Superintendent
Landon Myers (6:30 p.m.) Lisa Hooley (absent) Mark Sybouts, Business Manager
Kari Fleisher Mike Tosch Kathie Sellars, Administrative Assistant
Pat Ryan (absent) Jim Doyle
Sandra Tyrer (absent) Tamara Mautner
Michele Aeder (acting Chairman) Tami Schild
Carol Mahoney (absent) Audry Haines
OFFICIAL MINUTES
1. CALL TO ORDER - School Board Chair & Introductions

n

ASANENENENRN

Ms. Aeder (serving as acting chairman) called to order the budget committee meeting at 6:02 p.m. All present
stood for the flag salute. Ms. Aeder asked everyone to introduce themselves. Mr. Erlebach introduced the
administrators who were in the audience.

REVIEW ROLES AND RESPONSIBILITIES OF BUDGET COMMITTEE

Mr. Sybouts reviewed the roles and responsibilities of the budget committee. The budget committee is
responsible for the following:

Receives the budget document

Hears the budget message

Hears and considers the public comment

Discusses and revises the budget as needed

Approves the budget

Approves the property taxes

The Annual budget is $30,491,142

ELECTION OF PRESIDING OFFICER

Ms. Aeder called for nominations for presiding officer. Mr. Doyle nominated Mike Tosch, Ms. Lease provided the
seconded. Mr. Tosch declined the nomination. Mr. Doyle nominated Janet Lease, Ms. Fleisher provided the
seconded. The nomination carried unanimously.

DESIGNATION OF SECRETARY
Ms. Lease designated Ms. Sellars as the secretary.

BUDGET MESSAGE - Superintendent, Paul Erlebach
Mr. Erlebach presented his budget, message. It is attached to these minutes.

BUDGET DOCUMENT OVERVIEW - Business Manager, Mark Sybouts
Mr. Sybouts reviewed the budget document by going fund by fund and pointing out changes. He shared that he
expects to earn $250,000 in interest this year due to the rise in interest rates.

Garibaldi Grade School: We did reduce a teacher and one instructional assistant due to lower enrollment
numbers.

Mr. Sybouts also explained the new governmental accounting rule regarding Sp Education and ELL, funds, 1220,
1250, 1291, and 1295 costs are now reflected through the building budgets. In the past those expenses were
attributed to the district office cost center.

Nehalem basically stays the same.

Middle School: we will be increasing some in the library to allow for the change in the use of the shared librarian
between the middle and high school.
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10.

11.

12.

High School: there is a slight reduction in staff costs, but that is just where they are being paid from. There is also
a slight increase in the guidance services.

District Office: Mr. Sybouts informed the committee that the district did a district-wide lighting upgrade to LED
lighting. It is unclear at this time what the saving will be from the project, he also mentioned that the PUD had a
five percent rate increase, so we really do not know what the savings will be from the lighting upgrade at this time.

Technology equipment will be reflected in the state and local grant funds.

Student Activities: He stated that he uses place holders because he does not know what the schools will be
doing.

Federal projects fund: Title 1 funds are slowly being reduced.

State and local grants: Mr Sybouts stated that donations such as Mudd Nick Foundation and other granting
agencies will be reflected here. He also noticed that there seems to be an error on page 79, fund 230 function
1121 the 0.18 FTE. That is incorrect and will need to be fixed.

Maintenance Fund: We have $80,000 carryover and will be transferring in $200,000. Mr. Erlebach stated that we
are taking care of our maintenance needs through this fund.

Vehicle Replacement: We will be purchasing a new van this summer which will be used to transport students to
the TEC programs in Tillamook.

Capital Projects: These funds will be used to fund the chemistry lab renovation along with Construction Excise
Tax (CTE) funds.

BUDGET COMMITTEE REVIEW AND DISCUSSION — Budget Committee
Mr. Myers asked about fund 230, there will need to be a change made to the budget. Mr. Doyle asked about the
number of ELL students, Mr. Erlebach stated that we have roughly 40 and they are Spanish speakers.

PUBLIC HEARING FOR PUBLIC COMMENTS
Ms. Lease called for a public hearing at 7:26 p.m. to hear any public comment. There were no comments from
the public hearing was closed at 7:27 p.m.

ADDITIONAL BUDGET COMMITTEE DISCUSSION — Budget Committee
None at this time.

APPROVE CHANGES TO THE BUDGET DOCUMENT
There will need to be a change to page 79. Mr. Sybouts will correct this prior to the board budget approval.

CLOSURE - At this point, we will ask the Budget Committee to approve the proposed budget, establish the
maximum tax levy rate/amount at $4.5002/$1,000 of assessed valuation for the General Fund, and to establish
the maximum Debt Service Fund tax levy amount of $1,160,823.

M-Aeder/2" Kelly to approve the budget with the necessary change on page 79 and establish the
maximum tax levy rate/amount at $4.5002/$1,000 of assessed valuation for the General Fund, and to
establish the maximum Debt Service Fund tax levy amount of $1,160,823. The motion carried

unanimously.

ADJOURNMENT
Hearing nothing more to come before the committee the meeting was adjourned at 7:26 p.m.
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