
GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT FOR AN AUDIT OF 
INTERNAL CONTROLS AND ACCOUNTING PROCEDURES

RESOLUTION NUMBER 26-368
ADOPTED FEBRUARY 17, 2026

WHEREAS leadership changes in the past year led to a fresh review of internal financial 
controls and accounting practices; and 

WHEREAS it was determined that the County lacked detailed, written internal control 
procedures to guide accounting practices; and 

WHEREAS the purpose of the special internal control audit is to ensure that operating 
procedures including all internal controls and accounting practices are being followed and that 
all expenditures of County funds are made in accordance with laws, regulations, and County 
policy; and 

WHEREAS the County Administrator solicited and received proposals for an audit of internal 
controls and accounting practices per a Request for Proposals – Project No. 01-26; and

WHEREAS 12 proposals meeting all necessary qualifications, specifications and requirements 
were received; and

WHEREAS, the accounting firm Maner Costerisan submitted the most responsive and 
responsible proposal for an audit of internal controls and accounting practices. 

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners accepts the 
proposal submitted by Maner Costerisan to perform an audit of internal controls and accounting 
practices at a total cost not to exceed $40,000.00 for work assigned consistent with the Request 
for Proposals.

BE IT FURTHER RESOLVED the County Administrator is authorized and directed to make 
necessary budget adjustments associated with this project, and the Chairperson of the Board of 
Commissioners is authorized to sign any necessary contracts/documents consistent with this 
resolution.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________



A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of February 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk




































