JOSHUA ALANIZ

2619 Cambridge St.
Odessa, Texas 79761
(432) 308-7105 jalaniz@pbmhmr.com

SUMMARY

Master of Public Administration graduate with 10 years of experience in mental health
Responsible for development and implementation of PermiaCare’s 1115 Waiver program which
has brought in over $10,000,000 for the delivery of mental health care to the residents of the
Permian Basin

Achieved 100% of all targets related to 1115 waiver funding over the course of the project
Successfully secured over $5,000,000 in funding for the delivery of substance abuse addiction
treatment to the residents of the Permian Basin via a competitive proposal process with the
State of Texas

Over 5 years of experience in developing policies for PermiaCare’s mental health clinics
Leadership Odessa Alumnus (2015)

EXPERIENCE

Director of Resource Development (2012 - present)
PermiaCare (formerly Permian Basin Community Centers for MHMR), Odessa, TX

Oversee all quality management operations for an organization of 270 employees

Report all quality management activities to the PermiCare Board of Trustees

Develop and implement all facets of PermiaCare’s 1115 waiver initiatives

Responsible for the development and implementation of PermiaCare’s administrative policies
Supervise all PermiaCare quality management staff

Develop and maintain the organizational compliance program for PermiaCare

Serve as the Privacy Officer for PermiaCare

Quality Management Coordinator (2011 - 2012)
PermiaCare (formerly Permian Basin Community Centers for MHMR), Odessa, TX

Trained staff in group and one-on-one settings as directed by supervisor

Conducted audits of various types as directed by supervisor

Audited staff activity in order to ensure compliance with performance standards

Disseminated information, developments, and broadcast messages from contracting entities to
staff

Maintained fluency in multiple performance contracts and program attachments

Assisted all program supervisors in interpreting contract language, training staff, and monitoring
staff performance in times of program director turnover

Communication with Texas Department of State Health Services program and quality
management staff in order to ensure compliance with standards
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Service Coordinator (2009 —2011)
PermiaCare (formerly Permian Basin Community Centers for MHMR), Odessa, TX

® Assessed clients and their families to identify barriers to functioning

e Linked clients to community resources based on clinical and non-clinical needs

e Development, implementation, and monitoring of person directed plans for a caseload of
approximately 45 general revenue and waiver clients

e Cooperated with providers in maintaining client’s individual plans of care

EDUCATION

Bachelor of Arts - Sociology
The University of Texas of the Permian Basin, Odessa, TX
GPA: 3.30

Master of Public Administration — Leadership
The University of Texas of the Permian Basin, Odessa, TX
GPA: 4.0

SPECIAL CONSIDERATIONS

e 2012-2013 — Outstanding Graduate Student: Master of Public Administration — Leadership

e Non-commissioned officer in the United States Marine Corps

e Certified as a quality process analyst by the American Society for Quality

e Represent PermiaCare on their Board of Trustees Planning and Network Advisory Committee
e Specialized training as both a healthcare compliance officer and healthcare privacy officer



