
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: May 11, 2026

AGENDA ITEM TITLE: Level III Grievance regarding administrative ban from District 
facilities; possible action regarding the same.

PRESENTER: Kelsey Ramos, Assistant Superintendent of Finance & Operations

☐  Presentation/Communications ☐  Consent ☒  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY:  In accordance with Calallen ISD School Board Policy GKA – Community Relations: 
Conduct on School Premises, Mrs. Lauren Balderas and Mr. Randy Balderas have been refused 
entry to East Elementary for the remainder of the 2025-2026 school year for behaving in a 
manner that is inappropriate for a school setting.   

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

1.4 Student Safety and Well-Being

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

N/A

PRIORITY 3: Increasing Community 
Engagement and Commitment

3.1 Parent and Family Engagement

PRIORITY 4: Ensuring Effective and 
Efficient Operations

4.3 Safety and Security

RECOMMENDATION: The Administration recommends the Board uphold the Level II 
determination and deny the relief requested.

MOTION LANGUAGE:     ☐  No specific language required.

I move that the Board of Trustees uphold the Level II determination and deny the relief 
requested.



OR

I move that the Board of Trustees grant the grievance and following remedies:

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact: 


