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Strategic Planning Update

e Core Team Continues to Meet

e Development of Proposed Goals and Objectives

» Working Toward Strategic Indicators and Dashboard

« Formal presentation at our next meeting

Strategic Planning - Mission and Vision
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Strategic Planning Goal Areas

Enrollment and Staffing

* Recruitment/retention, enrollment and facility capacity, early childhood and special programming

Career and College Pathways

» Course offerings and college preparation, career exposure and pathways

Cultural Competencies

» Cultural awareness and experiences, community partnerships, programming opportunities

Community Engagement

* Promote mission and vision, communication strengths and opportunities, streamline communication processes



Demographic
Study Update

Geocoding addresses

Waiting on finalized birth data from :
the State of lllinois

Developing cohort survival rates
« Best predictor of future student o
count is historical student count =
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End of Year
Activities
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