
Superintendent’s Report



Strategic Planning Update



Strategic Planning - Mission and Vision

MISSION

(OUR PURPOSE; WHY DO WE EXIST?)

VISION

(OUR ASPIRATIONAL, FUTURE STATE)



Strategic Planning Goal Areas



Demographic 
Study Update

• Geocoding addresses 

• Waiting on finalized birth data from 
the State of Illinois

• Developing cohort survival rates
• Best predictor of future student 

count is historical student count

• Review of Potential Residential 
Development Growth

• Final report in the coming months



End of Year 
Activities
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