
Denton Independent School District
Network Infrastructure Additions & Refresh Project Equipment Purchase

September 28, 2021

SUMMARY:
This item requests approval of the quote from Netsync Network Solutions in the amount of 
$2,646,170.52 for the purchase of equipment for the network infrastructure additions & refresh 
project.

BOARD GOAL: 
Growth & Management - Demonstrate effective and efficient management of district resources

PREVIOUS BOARD ACTION:
On February 25, 2020, the Board of Trustees approved the RFP #2002-01 Network Infrastructure 
Additions & Refresh award to Netsync Network Solutions.

 
BACKGROUND INFORMATION:

To match current needs with available bond funding, the network refresh project was divided into 
two phases. Based on USAC’s interpretation of student enrollment, they calculated a reduced award 
of $1,587,702.31, rather than our original estimate of $1,701,502.30. E-Rate pays 60% of the 
project cost based on our free and reduced student population count which brings the District’s 
portion of the total project cost of $2,646,170.52 to $1,058,468.21.

SIGNIFICANT ISSUES:
None

FISCAL IMPLICATIONS:
The cost will be borne through the 2018 Bond Authorization and the FCC E-Rate Program award. 

BENEFIT OF ACTION:
Passage of this purchase will provide upgraded wireless access points for the phase one campuses.

SUPERINTENDENT’S RECOMMENDATION: 
It is recommended that the quote from Netsync Network Solutions in the amount of $2,646,170.52 for 
the purchase of equipment for the network infrastructure additions & refresh project be approved.

STAFF PERSONS RESPONSIBLE:
Robert Pierce, Chief Technology Officer
Dianna Casper, Director of Purchasing
Jacob Bishop, Coordinator of Bond Financial Services

ATTACHMENT:
None

APPROVAL:
Signature of Staff Member Proposing Recommendation: _________________________________

Signature of Divisional Assistant Superintendent: _______________________________________

Signature of Superintendent: _______________________________________________________


