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Goal Area #1: Academics/Programs

Offer high-quality and differentiated professional
learning and coaching.

Goal Area #2: Learning Environment/Culture

Modernize facilities to provide productive work
environments and enhanced learning spaces.

Goal Area #3: Personnel/Leadership

Develop and implement talent management and
leadership systems.

Goal Area #4: Communication/Community
Engagement

Develop and implement a communication system.

Goal Area #5: Operations/Finance

Increase revenue streams.



