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Gatesville ISD
Board Activity Calendar

Month Regular Meeting Special
Meeting/Event

April • Set summer school dates
• Set summer school tuition for out-of-district students
• Formative superintendent evaluation: Superintendent 

provide updates on board goals. Board offers 
feedback and clarification on goals.

• Set cafeteria prices for upcoming school year

• TASB/ESC Region 12 Spring 
Workshop

May • Approve bank depository contract (odd years)
• Set date for budget workshop
• Set date for public budget & tax hearing
• Selection of audit firm for past school year audit

• Graduation
• Employee luncheons and 

service awards

June • Quarterly report
• Present/approve salary schedules
• Preliminary EOC scores
• Minimum grade requirements for student-athletes in 

advanced courses

• Summer Leadership Institute
• Add upcoming school calendar 

to board packet

July • Modified schedule/STAAR testing days waiver
• Appraisers and appraisal calendar for T-TESS and T-

PESS
• Review campus handbooks for upcoming school year
• Approve code of conduct for upcoming school year
• Bids for property/casualty insurance (if up for renewal)
• Interim (mid-year) superintendent evaluation: 

Superintendent will provide updates on goals. Board 
will offer informal feedback on performance. 

• Elect TASB delegate
• Order general election

• Publish required notice to 
public of intent to adopt 
budget and set tax rate


