
Checkpoint Timeline

Climate Survey forTeachers and Support Professionals Completed 12/2022

Feedback to Leaders onClimate Survey January 2023 (Session 1 completed, Session 2 by end of
January)

Compilation ofThemes,WeBelieve, andCo-Creation
of Solutions (Leaders)

January 2023

Climate Survey to StakeholderGroups (Teachers&
Support Professionals)

February/March 2023

Inflexion Step 1: SharedVision
forReadiness*

April 2023 (Stakeholder groups: Leaders,Teachers,
Support Professionals, Students, andCommunity)

Inflexion Step 2: Shared Identity* April 2023 (Stakeholder groups: Leaders,Teachers,
Support Professionals, Students, andCommunity)

Inflexion Step 3:DevelopMaxim May 2023

Inflexion Step 4: Use yourMaxim May-June 2023 Strategic Planning Sessions

Example VIsion of Strategic Planning
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