
Alpena County Oflice of Emergency Management & E911 Services

720 W. Chisholm Street, Suite #13

Alpena, Ml 49707

(989) 3s4-e821

To: Finance Ways & Means Committee

Date: June 4. 2024

Re: New Call-Handling Equipment for Central Dispatch

Attached please find quotes from Central Square Technologies and Intrado Life & Safety

Solutions Corporation regarding the purchase ofnew call-handling equipment for Alpena County
Central Dispatch. Also provided is a sole source letter from Central Square Technologies
regarding features available only through their company due the development ofa retrograde
integration between our existing Central Square Technologies ONESolution computer-aided
dispatch (CAD) program and their new Vertex Next Generation 9l I Call-Handling System. This
integration will provide features not available through any other vendor. Noncompetitive
Proposal (Sole Sourcing) language from the County's procurement poticy is attached for
reference. I contend the integration feature between our existing CAD and the new call-handling
equipment satisfies the requirement for sole-source purchasing.

A printed PowerPoint, demonstrating costs and other information, will be aftached to this memo
with the PowerPoint also used at the meeting for discussion.

Our sales consultant will be present via Zoom to assist with answering any questions you may
have at the meeting.

Respectfully,

Kim Elkie
Director

The 911 Fund Balance will be responsible for the startup cost ofthis project; there will be no
General Fund dollars involved. Years 2-5 ofthe project will be included in 911's annual budget
with oversight and approval by this Board.
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CAN WE JUST DO NOTHING?

NO!

o Introdo's controct is expiring
o lntrodo's customer service is unocceptoble
o Portners moving to Centrol Squore
o Only 911 Surchorge Funds will be used for the roJ ecta
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. Cost sovings of $16,825.85 over 5 yeors

. Continue estoblished portnership

. Positive customer service experience since 2016

. Exceptionol customer service from our soles occount executive

. Retrogrode integrotion upgrode
. Centrol Squore does not chorge for post-purchose upgrodes

. Meets the criterio for sole source procurement

. Added volue to both the CAD ond coll-hondling equipment

. The increosed functionolity ollows us to deloy q new CAD project
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