Approval of the Head Start Self-Assessment and Improvement Plan

For Ann Windle
April 10,2012

SUMMARY:
This item requests approval of the Head Start Self Assessment and Improvement Plan

BOARD GOAL: Growth, Change and Fiscal responsibility
e  Provide leadership and/or oversight to ensure district meets all fiscal, legal and regulatory
requirements
e Establish a high expectation level for success for all students, staff, parents and community

PREVIOUS BOARD ACTION:
None

BACKGROUND INFORMATION:
e The approval of the Self Assessment Head Start Performance Standard regulations

SIGNIFICANT ISSUES: None

FISCAL IMPLICATIONS:
e  Addressed through DISD, In-kind
e Community resources

BENEFIT OF ACTION:
e  Passage will allow the Head Start program to continue to strengthen the systems that meet the
needs of our families, staff and community.

PROCEDURAL AND REPORTING IMPLICATIONS:
e None

PUBLIC COMMENT RECEIVED:
e None
ALTERNATIVES:
e No alternative actions are proposed

OTHER COMMENTS:
e  This is Shared Governance
e Informed decisions are made about program needs. A thorough, up to date assessment keeps
you informed of strengths and needs of the Head Start program.

SUPERINTENDENT’S RECOMMENDATION:
e To approve the results of the self assessment and Improvement Plan

STAFF PERSONS RESPONSIBLE:
e  Phyllis Hollinshead, Principal & Director
e The Board of Trustees

ATTACHMENT:
e  Self Assessment
e  Self Assessment Program Improvement Plan

APPROVAL:
Signature of Staff Member Proposing Recommendation:

Signature of Divisional Assistant Superintendent:

Signature of Superintendent:




